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WEATHERFORD Weatherford Municipal Utility

TRUE TEXAS BOard

AGENDA REPORT

Meeting Date: July 30, 2026 Staff Contact: Matt Leppla, Director of Public
Works
Item Number: 2026-949-AR Phone: 817-598-4148
SUBJECT: Consider authorizing the City Manager to execute a construction contract with Ace Pipe
Cleaning for the 2025 Trenchless Wastewater Rehabilitation project in the amount not to exceed
$150,149.71.

BACKGROUND/DISCUSSION

As part of its ongoing efforts to improve the City's wastewater infrastructure, the Water Utility identifies wastewate:
facilities that are in need of rehabilitation. The wastewater lines near the 1000 block of Bois D'Arc Street, the 1000
block of South Main Street, and the 200 block of Cottonwood Street have been identified to be in need of
rehabilitation due to scaling buildup, pipe material, and old or damaged pipes. This project includes the
rehabilitation of 900 linear feet of 8" wastewater line and 40 linear feet of 6" wastewater line by sliplining.
Sliplining is a trenchless rehabilitation method that allows a new lining to be placed in existing pipes that would be
challenging to access by trenching. The project design was completed in June 2026. The City participates in
BuyBoard, a purchasing cooperative, that allows members to select from a pool of vendors with pre-negotiated
rates. Ace Pipe Cleaning was selected for this project due to the estimate provided and previous experience in
Weatherford. Staff recommends awarding the project to Ace Pipe Cleaning in the amount of $150,149.71.
Construction is expected to begin in August 2026 and be complete within a two week timeframe.

FINANCIAL IMPACT

The construction of this project will be funded with currently available funds from utility rate revenues.

SUGGESTED ACTION
Staff recommends authorizing the City Manager to execute a construction contract with Ace Pipe Cleaning for the
2025 Trenchless Wastewater Rehabilitation project in the amount not to exceed $150,149.71.

ATTACHMENTS
e Project Estimate
e Project Map


https://weatherford.granicus.com/services/legistar/download/pdf/4237002/PROP26-567R_WeatherfordTX_CIPP_Buy_Board.pdf
https://weatherford.granicus.com/services/legistar/download/pdf/4237006/Project_Map_2025_Trenchless_Wastewater_Rehab.pdf
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