
Weatherford City Council
AGENDA REPORT

Meeting Date: October 22, 2024 Staff Contact: Michael Baldwin, Division Chief and
Emergency Management Coordinator

Item Number: 2024-499-AR Phone: 817-598-4293

SUBJECT: Consider approval of the purchase of radio system maintenance services from Motorola
Solutions for an amount not to exceed $174,000.

 

 
 

 
BACKGROUND/DISCUSSION
The City Council approved purchases from Motorola Solutions for FY25, not to exceed $174,000, during its
meeting on October 22, 2024. This request seeks approval for the FY25 Annual Maintenance and System Upgrade
Agreement (SUA), totaling $173,698. This agreement ensures 24/7 monitoring of networks and systems, as well as
prioritized technician response to critical radio communication infrastructure and the Public Safety Dispatch Center.
Additionally, it includes ongoing upgrades for software, hardware, and the application of network security patches
within Motorola systems. This is year one of the the three year extension of services under the 2022 Radio System
Enhancement Project executed on December 29, 2021. 

FINANCIAL IMPACT
All planned purchases are budgeted in the FY25 budgets. 

SUGGESTED ACTION
Staff recommends approval. 
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