
Weatherford City Council
AGENDA REPORT

Meeting Date: July 28, 2026 Staff Contact: Matt Leppla, Director of Public
Works

Item Number: 2026-964-AR Phone: 817-598-4148

SUBJECT: Consider and/or act upon renewing Bid No. 2024-025 for miscellaneous trucking from Lions
Gate Logistics in an amount not to exceed $130,000.

 

 
 

 
BACKGROUND/DISCUSSION

On October 22, 2024, City Council approved Bid No. 2024-025 for Miscellaneous Trucking Services. The contract
is primarily utilized by the Public Works Operations Division to haul asphalt from suppliers to street rehabilitation
projects throughout the City.

The contract included renewal options, and the first renewal was executed in September 2025. At that time, the
renewal was not presented to City Council because projected expenditures for trucking services were not anticipated
to exceed the applicable local government purchasing threshold. As part of the renewal, the contractor's hourly
hauling rate increased from $75.00 to $85.00 per hour to account for increased diesel fuel costs, as permitted under
the contract.

Due to the increased hourly rate and the anticipated trucking needs to complete the remaining street rehabilitation
projects through the end of the fiscal year, total expenditures are now estimated to reach approximately $130,000.
To date, the City has expended $72,085 under the contract. Council approval is requested to authorize expenditures
up to $130,000 for the remainder of the contract term.

FINANCIAL IMPACT
Funds are available within the FY26 budget. 

SUGGESTED ACTION
Staff recommends approval.

ATTACHMENTS
Bid Tabulation
Update to Hauling Rate
Contract Renewal

https://weatherford.granicus.com/services/legistar/download/pdf/4248342/BID_TABULATION_SHEET_2024-025.pdf
https://weatherford.granicus.com/services/legistar/download/pdf/4248343/Update_to_Hauling_Rate.pdf
https://weatherford.granicus.com/services/legistar/download/pdf/4248344/LionsGate-Renewal-Signed.pdf
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