WEAT i.i Esﬁ FORD Weatherford City Council

TRUE TEXAS

AGENDA REPORT

Meeting Date: December 17, 2024 Staff Contact: Kiason Turner, IT Director
Item Number:  2024-683-AR Phone: 817-598-4295
SUBJECT: Consider authorizing the City Manager to purchase in-car cameras, body worn cameras, and

related systems/equipment for the Weatherford Police Department using the HGAC Contract
(RA05-21) with Motorola Solutions in the amount of $686,627 over five years.

BACKGROUND/DISCUSSION
Motorola Solutions has been a trusted public safety communications and technology partner with the City of
Weatherford for several years.

The in-car and body worn cameras utilized by the Weatherford Police Department are both a legal requirement and
a critical public safety resource. The current system was originally deployed in 2016.

This purchase will be for a five-year agreement that will provide the latest technology in camera hardware, software
warranties, and related services. The installation services of Motorola Solutions will be utilized to upgrade all in-car
hardware. All equipment will be covered by a five-year warranty.

FINANCIAL IMPACT
Funds are currently allocated in the FY25 budget.

SUGGESTED ACTION
Staff recommends approval.
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