WEAT i.i Esﬁ FORD Weatherford City Council

TRUE TEXAS

AGENDA REPORT

Meeting Date: January 27, 2026 Staff Contact: Matt Leppla, Director of Public
Works

Item Number:  2025-619-AR Phone: 817-598-4148

SUBJECT: Receive a report and consider adoption of Resolution R2025-20 formally adopting the

Weatherford Comprehensive Safety Action Plan.

BACKGROUND/DISCUSSION

In June 2023, City Council supported funding for the Safe Street and Roads for All (SS4A) grant program
sponsored by the U.S. Department of Transportation (USDOT) and the Federal Highway Administration (FHWA..).
In October 2023, the City of Weatherford application was selected for an award of $280,000 in Federal funding witt
Weatherford's 20 percent match being $56,000 for development of a Comprehensive Safety Action Plan.

In October 2024, Council authorized the City Manager to execute a professional services contract with Kimley-
Horn and Associates, Inc. (KHA) to develop the Weatherford Comprehensive Safety Action Plan. Online surveys,
public engagement events, working group/staff meetings, and raw data collection and evaluation methods were usec
to develop the plan over the last 15 months. As required by the grant agreement, all milestones for project progress
and reporting have been maintained through plan development.

As required by the grant agreement, the plan must be formally adopted and made publicly available. After adoption
the City of Weatherford will be eligible for additional implementation grant funding opportunities through the SS4A
program, to begin executing the strategies and improvements identified in the action plan.

This item was previously brought forward at the November 18, 2025 City Council Meeting with no action taken. A
the request of Staff, additional time was provided to address internal review comments and improve the formatting
of the document. This is now being brought forward for consideration and adoption.

FINANCIAL IMPACT
Adoption of this plan unlocks eligibility for future federal grants for safety improvements

SUGGESTED ACTION
Staff recommends approval.

ATTACHMENTS
e DRAFT Weatherford Comprehensive Safety Action Plan
e DRAFT_R2025-20


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3861029/DRAFT_Weatherford_Comprehensive_Safety_Action_Plan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3861039/R2025-20.pdf
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