WEAT i.i Esﬁ FORD Weatherford City Council

TRUE TEXAS

AGENDA REPORT

Meeting Date: October 28, 2025 Staff Contact: Matt Leppla, Director of Public
Works

Item Number:  2025-548-AR Phone: 817-598-4148

SUBJECT:

Consider authorizing the purchase of a 2025 John Deere 320p Backhoe Loader from RDO
Equipment Company through Sourcewell, a cooperative purchasing organization, in an amount
not to exceed $151,392.

BACKGROUND/DISCUSSION

Public Works Operations utilizes backhoe loader equipment for a variety of construction activities related to street
and drainage projects. This purchase is intended to replace an aging 2014 John Deere 310SK backhoe with 6,048
hours that has experienced multiple maintenance issues. The purchase will be made through the cooperative
purchasing group Sourcewell, with an estimated delivery date of January 2026.

FINANCIAL IMPACT
The expenditure was approved through the FY26 budget process in the amount of $151,392.
SUGGESTED ACTION

Staff recommends authorizing the purchase of a 2025 John Deere 320p Backhoe Loader from RDO Equipment
Company through Sourcewell, a cooperative purchasing organization, in an amount not to exceed $151,392.

ATTACHMENTS
e 2025 John Deere 320P Quote


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3675509/2025_John_Deere_320P_Quote.pdf
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