WEAT i.i Esﬁ FORD Weatherford City Council

TRUE TEXAS

AGENDA REPORT

Meeting Date: February 24, 2026 Staff Contact: Kiason Turner, IT Director

Item Number: 2025-714-AR Phone: 817-598-4295

SUBJECT: Consider authorizing the City Manager to purchase computer workstations, laptops, and
technology products from CDW-G, LLC. with budgeted dollars in an amount not to exceed
$136,000.

BACKGROUND/DISCUSSION

The City of Weatherford's computing environment consists of various systems. Each year, the Information
Technology department refreshes a portion of these systems. This year's refresh project will upgrade computers,
laptops, and related peripherals for the Water, Wastewater, Electric, Engineering, and Information Technology
departments. The project includes a four-year hardware lifecycle along with hardware and software upgrades. The
City will utilize the Texas Department of Information Resources (DIR) Contract (DIR-CPO-5850) and related
cooperative purchasing agreements/HUBs to complete these purchases.

The cost of the primary systems is $123,461.33. Additionally, we request authorization to expend up to 10% above
that amount for additional necessary technology hardware, peripherals (monitors, mice, keyboards, etc.), and
software from this vendor.

FINANCIAL IMPACT
Funds are currently allocated in the FY26 budget.

SUGGESTED ACTION
Staff recommends approval.

ATTACHMENTS
e DIR-CPO-5850


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3905289/DIR-CPO-5850.pdf
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