WEAT i.i Esﬁ FORD Weatherford City Council

TRUE TEXAS

AGENDA REPORT

Meeting Date: July 28, 2026 Staff Contact: Matt Leppla, Director of Public
Works

Item Number:  2026-954-AR Phone: 817-598-4148

SUBJECT: Considering authorizing an increase in previously approved funds for the procurement of

concrete services from Garcia Welding, raising the authorized amount from $700,000 to an
amount not to exceed $900,000.

BACKGROUND/DISCUSSION

On November 18, 2025, City Council approved the second renewal of the annual concrete services contract with
Garcia Welding in an amount not to exceed $700,000. Since that time, Garcia Welding has successfully completed
numerous projects as part of the City's annual street rehabilitation program, including curb and gutter replacement,
driveway approaches, and other miscellaneous concrete improvements not originally identified in the rehabilitation
plan.

In addition to the annual rehabilitation program, Garcia Welding has partnered with the Public Works Department
on several capital and operational projects, including the extension of the Center Point turn lane and the ongoing sits
improvements for the new Development Services and Parks building.

The Public Works Department will soon begin construction of Phase 1 of the Lake Weatherford Trail. The project
will be delivered using a combination of in-house Public Works crews and Garcia Welding under the existing
concrete services contract. This collaborative approach is expected to accelerate construction, maximize the use of
City resources, and reduce the overall project cost. To date expenditures with Garcia Welding are $338,394.50

The original contract with Garcia Welding was awarded by City Council on August 8, 2023, under Bid No. 2023-
015.

FINANCIAL IMPACT
Funds are available within the FY26 Public Works Street Maintenance Service Budget with the Lake Weatherford
Trail project being funded with the Capital Utility Fund.

SUGGESTED ACTION
Staff recommends approval.

ATTACHMENTS
e Original Contract
¢ Contract Renewal


https://weatherford.granicus.com/services/legistar/download/pdf/4239624/Garcia_-_Contract_-_2023-015.pdf
https://weatherford.granicus.com/services/legistar/download/pdf/4239625/Garcia-Renewal-Signed.pdf
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