
Weatherford City Council
AGENDA REPORT

Meeting Date: January 27, 2026 Staff Contact: Matt Leppla
Item Number: 2025-683-AR Phone: 817-598-4148

SUBJECT: Consider authorizing the City Manager to execute a construction contract with JR West Texas
Concrete, LLC for the Front Street Drainage Improvements project in the amount not to exceed
$1,110,151.

 

 
 

 
BACKGROUND/DISCUSSION

Public Works has identified drainage improvements needed near the 200 block of Front Street. Over time, the
drainage infrastructure has failed and collapsed, resulting in settlement of the area along the drainage system. The
project was designed by Halff Associates, Inc and includes installing 396 linear feet of 10' x 5' concrete box culvert,
inlets, and outlet structure. A notice to bidders for the construction of this project was advertised to bid on
December 20, 2025 and December 27, 2025. The bids were opened publicly on January 13, 2026 with seven
bidders responding. The lowest responsive bidder was JR West Texas Concrete, LLC with a base bid in the amount
of $1,110,151. Halff Associates has evaluated the bid and the references for JR West Texas Concrete, LLC and has
found nothing to warrant disqualification of their bid. Staff recommends awarding the project to JR West Texas
Concrete, LLC in the amount of $1,110,151.

 
Time of completion is set at 150 calendar days, per the contract. Construction is expected to begin in February 2026
with a completion date in July 2026.

FINANCIAL IMPACT

The construction of this project will be funded with currently available funds from storm water rate revenues.

SUGGESTED ACTION
Staff recommends authorizing the City Manager to execute a construction contract with JR West Texas Concrete,
LLC for the Front Street Drainage Improvements project in the amount not to exceed $1,110,151.

ATTACHMENTS
SEALED BID 2026-004 Front Street Drainage Improvements - Certified Bid Tab
SEALED BID 2026-004 Front Street Drainage Improvements - Low Bidder Referral Letter
Front Street Drainage Improvements Contract
Front Street Project Map.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3858170/SEALED_BID_2026-004_Front_Street_Drainage_Improvements_-_Certified_Bid_Tab.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3858171/SEALED_BID_2026-004_Front_Street_Drainage_Improvements_-_Low_Bidder_Referral_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3858174/Front_Street_Drainage_Improvements_Contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3861046/Front_Street_Project_Map.pdf
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