
Weatherford City Council
AGENDA REPORT

Meeting Date: October 28, 2025 Staff Contact: Matt Leppla, Director of Public
Works

Item Number: 2025-547-AR Phone: 817-598-4148

SUBJECT: Consider authorizing the procurement of pavement resurfacing services from Reynolds Asphalt
and Construction Company through an existing contract with Grand Prairie under an interlocal
agreement in an amount not to exceed $1,900,000.

 

 
 

 
BACKGROUND/DISCUSSION

For FY26, the Public Works Department will continue its initiative to improve Weatherford’s thoroughfares. This
year, staff is also requesting authorization to allocate additional funds to include several residential streets under the
same contract. The proposed work includes turnkey services such as full-depth milling and haul-off, base repairs, a
2-inch asphalt overlay, traffic control, and all associated payment, performance, and maintenance bonds.

The thoroughfare resurfacing projects include Foster Lane, Adams Drive, and East Bankhead Drive. Improvements
on East Bankhead will extend to Allen Street, with the remaining section to Hwy 180 planned for a future utility
project. The neighborhood street resurfacing projects include Old Foundry, Lorrie Lane, Mitchell Boulevard, Sophie
Place, Shirley Circle, Joyce Court, and Grant Drive.

The total initial estimated cost for this work is up to $1,900,000. The initial estimate accounts for possible subgrade
repairs and higher material yields. Staff recommends City Council approve the procurement of asphalt resurfacing
services from Reynolds Asphalt and Construction Company for the above-listed roadways in FY26. Funding for
this work is programmed and available within the FY26 Public Works Street Fund.

FINANCIAL IMPACT
This expenditure will be made from funds in the approved FY26 Public Works operating budget.

SUGGESTED ACTION
Staff recommends authorizing the procurement of pavement resurfacing services from Reynolds Asphalt and
Construction Company through an existing contract with Grand Prairie under an interlocal agreement in an amount
not to exceed $1,900,000.

ATTACHMENTS
21157 R2 - Pavement Resurfacing Services - Renewal
Weatherford 2026 Mill and Overlay
FY 2026 Street Resurfacing Plan

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3667205/21157_R2_-_Pavement_Resurfacing_Services_-_Renewal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3667206/Weatherford_2026_Mill_and_Overlay_-_Council_Agenda.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3676377/FY_2026_Street_Resurfacing_Plan.pdf
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