Town Council

AGENDA ITEM REPORT

L.3 ”

TOWN OF
SUNNYVALE

To: Town Council

Subject: Presentation and update related to mid-year budget amendments.

Meeting: Town Council - February 23, 2026

Department: Finance

Staff Contact: Miykael Reeve

SUGGESTED ACTION:

BACKGROUND INFORMATION:
Staff will cover the following proposed amendments:

REVENUE:

Sales Tax Revenue - $100,000 (1%)
Building permits - $150,000

Other permits and fees - $100,000
Salary Vacancy Savings - $31,700

EXPENSE:

1. Town Manager Budget -$1,000 office supply budget.
2. Town Secretary Budget - $8,500 for agenda, board and council management software
and equipment.
Fire Department - $48,000 for fire gear and fire truck maintenance
4. Parks - $48,200

1. Park rental software

2. Town hall repairs

3. Library repairs

4. Service center repairs

5. PD gate and pump station gate repairs
Police Department - $28,000 for a new clerk
Proposed Salary Market Adjustment of 3.5% $148,000
Nondepartmental — Increase contingency by $100,000

(98]

N o



	Town Council AGENDA ITEM REPORT

