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CONSENT AGENDA

TR14371 - A Resolution of the City Commission of the City
of Tamarac, Florida, awarding Bid No.26-03B and approving
an Agreement with Intercounty Engineering, Inc. For the
construction of the Lift Stations 29 and 10 Rehabilitation
Project for a contract amount of $2,323,412.00; authorizing
a contingency in the amount of $232,341.20 for a total
project budget of $2,555,753.20; authorizing an additional
appropriation in an amount not to exceed $55,753.20 to be
included in a future budget amendment pursuant to F.S.
166.241(8); authorizing an expenditure from the appropriate
accounts; providing for conflicts; providing for scrivener’s
errors; providing for severability; and providing for an
effective date.

The Interim Director of Public Services recommends that the
City Commission award Bid No.26-03B and authorize the
appropriate City Officials to execute an Agreement with
Intercounty Engineering, Inc. for the Lift Stations 29 and 10
Rehabilitation Project for a contract amount not to exceed
$2,323,412.00; an added contingency in the amount
$232,341.20, representing 10% of the contract amount, for
a total project cost of $2,555,753.20 and that this item be
placed on the February 25, 2026, City Commission Meeting
Agenda.

This in-house design project includes the full rehabilitation of
Lift Stations 29 and 10.Both lift stations currently operate
with aging infrastructure and are no longer performing at full
capacity, creating an increased operational risk to the City’s
wastewater collection system.

The existing piping and mechanical components at both lift
stations have exceeded their expected service life. As a
result, staff have observed reduced efficiency, increased



maintenance requirements, and a heightened potential for
equipment failure. Continued operation without rehabilitation
increases the risk of service interruptions, sanitary sewer
overflows, and costly emergency repairs.

Additionally, the City continues to experience steady
population growth, resulting in increased demand on the
wastewater collection system. Lift Stations 29 and 10 are
critical assets for accommodating current flows and
ensuring adequate capacity for future development. Without
rehabilitation, these facilities may not reliably support
projected demands.

The rehabilitation of Lift Stations 29 and 10 at this time will
improve system reliability, restore full operational capacity,
extend the useful life of the assets, and better position the
City to meet current and future wastewater service needs.
Proactive investment now will also help avoid more costly
emergency repairs or system failures in the future.

On November 25, 2025, The City of Tamarac published Bid
No. 26-03B for the Lift Stations 29 and 10 Rehabilitation
Project. The City received and opened four (4) proposals on
January 20, 2026. A summary bid Tabulation is listed below.
The detailed bid tabulation is attached to Temporary
Resolution No.14371.

VENDOR AMOUNT ($)

Intercounty Engineering, Inc. $2,323,412.00
Southern Underground Industries, Inc. $2,548,724.00
Hinterland Group, Inc. $2,951,010.00
Foster Marine Contractors $3,971,010.00

City staff reviewed the submitted bids and determined that
Intercounty Engineering, Inc., is the lowest responsive and
responsible bidder. Based on the review of the bid proposal
and background check, it was determined that Intercounty
Engineering, Inc., possesses the skills, experience, and
capacity to successfully complete the rehabilitation project
for both Lift Stations 29 and 10.

Contract Summary:

Scope of Project: Lift Stations 29 and 10 Rehabilitation
Type of Project: Wastewater Collection Construction
Contractor: Intercounty Engineering, Inc.
Contractor Location: Pompano Beach, FL. 33069
Contractor Address: 1925 NW 18th Street

Contract Cost: $2,323,412.00; a contingency in the



ISSUE:

STRATEGIC GOALS:

ATTACHMENTS:

amount of $232,341.20, for a total project cost of
$2,555,753.20.

Term/Completion: Substantial completion within 150
calendar days from City’s Notice to Proceed; Final
Completion within 30 calendar days from Substantial
Completion, totaling 180 calendar days.

Risk Mitigation: Performance and Payment Bonds at
100% of value of bid in effect for up to one year after Final
Completion. Liquidated damages of $500 per day for each
day project is not completed after the scheduled completion
date.

Certifications: Intercounty Engineering Inc. reports
ownership as at least 51% Caucasian/White.

To award Bid No. 26-03B and execute an Agreement with
Intercounty Engineering, Inc. for the Lift Stations 29 and 10
Rehabilitation Project.

Goal #1: Tamarac is Home

TR 14371 Lift Stations 29 and 10 Rehabilitation Memo 02.12.26 EH.doc
TR_14371_Lift_Stations_29 and_10_Rehabilitation_Reso_02.13.26_EH (1).docx

Exhibit 1 - BID 26-03B Summary, Tabulation and Notice of Award.pdf

Exhibit 2 -Agreement 26-03B Lift Station 29 & 10 Rehabilitation Project -- Vendor Signed.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3914995/TR_14371_Lift_Stations_29_and_10_Rehabilitation_Memo_02.12.26_EH.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3926690/TR_14371_Lift_Stations_29_and_10_Rehabilitation_Reso_02.13.26_EH__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3914999/Exhibit_1_-_BID_26-03B_Summary__Tabulation_and_Notice_of_Award.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3915000/Exhibit_2_-Agreement_26-03B_Lift_Station_29___10_Rehabilitation_Project_--_Vendor_Signed.pdf

