
AGENDA ITEM NO. 11.a

DATE: October 6, 2025

SUBMITTED BY: Kimberly Dillon

ITEM TYPE: Discussion Item

AGENDA SECTION: Other:

TITLE: Discussion and Possible Direction on Establishing a
Homeowners Association (HOA) Resiliency and
Infrastructure Grant

RECOMMENDATION: Commissioner Bolton requests direction from the City
Commission on whether to proceed with developing a grant
program that would provide financial assistance to HOAs for
infrastructure improvements, life safety issues, and blight
mitigation. If directed, staff would return with a detailed
proposal outlining the grant's parameters, funding sources,
and implementation plan.
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