Memorandum

TO: City Council

FROM: David Yang , Staff Engineer

DATE: October 6, 2025

SUBJECT: Accept quote from Allied Blacktop Company for the 2025 Crack Sealing,
city project 25-11.

ITEM 8.n

NUMBER:

SECTION: CONSENT AGENDA

REQUESTED MOTION
Accept quote submitted by Allied Blacktop Company in the amount of $53,000.00 for the

2025 Crack Sealing, city project 25-11.

INTRODUCTION

Staff solicitated quotes for the 2025 Crack Sealing, city project 25-11, in September of 2025
and recommends the city council accept the quote submitted by Allied Blacktop Company and
award a contract to complete the project.

DISCUSSION

Staff actively performs street maintenance in accordance with the city's street maintenance
program. This program, among other things, aims to slow pavement deterioration, extend
pavement service life, delay costly replacements and repairs, and allow city funds to be utilized
efficiently. Sealing pavement cracks is an important strategy of this program. Crack sealing
helps prevent water and debris from entering cracks in the pavement. Water is detrimental to
the pavement structure when it undergoes a freeze-thaw cycle, creating pressure that widens
existing cracks and causing structural weakening. In previous years, the city performed crack
sealing in conjunction with pavement sealing preservation projects. Since the city has moved
away from pavement sealing, crack sealing will need to be completed as a separate project
moving forward.

To perform the crack sealing, staff solicited quotes from three qualified contractors with
extensive experience performing this type of work in the metro area. Three competitive quotes
were submitted to the city, but the submitted quotes were higher than the available budget to
complete this project. Since Allied Blacktop Company submitted the lowest quote, staff
reached out to them to re-evaluate the project needs and scope, and was able to negotiate a
revised quote of $53,000 to complete the 2025 Crack Sealing, city project 25-11.

Staff recommends the city council accept the revised quote submitted by Allied Blacktop

Company in the amount of $53,000.00 for the 2025 Crack Sealing, city project 25-11. This
project will be paid for by a combination of street renewal and street maintenance funds.

RECOMMENDATION



Staff recommends the city council accept the revised quote submitted by Allied Blacktop
Company in the amount of $53,000.00 for the 2025 Crack Sealing, city project 25-11.

ATTACHMENTS
Allied Blacktop REVISED Proposal - 2025 Crack Sealing CP25-11.pdf
Project Maps - 2025 Crack Sealing CP25-11.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3643200/Allied_Blacktop_REVISED_Proposal_-_2025_Crack_Sealing_CP25-11.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3643460/Project_Maps_-_2025_Crack_Sealing_CP25-11.pdf
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