Memorandum

TO: City Council

FROM: Jason Ewell , Streets supervisor

DATE: February 3, 2025

SUBJECT: Authorization to purchase a replacement for unit 924H-09
ITEM 8.f

NUMBER:

SECTION: CONSENT AGENDA

REQUESTED MOTION

To authorize the purchase of a replacement for unit 924H-09, a CAT Wheel Loader, from the
approved State of Minnesota cooperative purchasing venture contract for a total estimated
cost of $230,000, pursuant to the adopted capital improvement program.

INTRODUCTION

Shoreview’s 2025 capital improvement program includes funding that can be used for the
replacement of unit 924H-09. City council approval is necessary at this time for the
authorization to purchase it's replacement. The current unit will be traded in with the
purchase of the new unit.

DISCUSSION

Unit 924H-09 is a 2009 CAT Wheel Loader and is used by public works and park staff for
loading trucks and trailers, snow removal, cleaning up storm damage debris and sifting of
street sweepings.

The 2025 Capital Improvement Plan includes a budgeted amount of $250,000 for the
purchase of a new wheel loader. Purchasing through the State of Minnesota cooperative
purchasing venture contract the city can acquire a new CAT Wheel Loader of similar size for an
estimated cost of $230,000.

RECOMMENDATION
Staff recommends the city council authorize the purchase of a replacement for Unit 924H-09

from the approved State of Minnesota cooperative purchasing venture contract for a total
estimated cost of $230,000, pursuant to the 2025 capital improvements program.
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