
M E M O R A N D U M
 
TO: Governing Board Members
  
FROM: Stephen M. Collins, Real Estate & Land Management
  
DATE: November 10, 2021
  

SUBJECT:
Exchange Agreement with Florida Power & Light Company, Central Everglades
Planning Project New Waters EAA A2 Reservoir/STA Project, Palm Beach
County

 
 
Agenda Item Background:
The District is in the process of construction to implement the Central Everglades Planning
Project (CEPP) New Waters EAA A2 Reservoir/STA Project (Project) in Palm Beach County.
 The Project is integral to the ecosystem restoration and protection mission in Palm Beach
County by reducing the number, return frequency, and severity of undesirable and damaging
high-volume discharges from Lake Okeechobee, which improves the salinity levels and water
quality conditions in the St. Lucie and Caloosahatchee Estuaries as envisioned in the 2016
CEPP plan. 
 
The Project depends upon the use of large electric water pumps that will be used to bring
water into the reservoir and stormwater treatment area (STA).  The Florida Power & Light
Company (FPL) will provide the needed electricity but, due to the substantial electrical load
required, FPL will require construction of a new electrical substation which must connect to an
existing FPL substation by means of FPL poles and lines improvements.  The District owns a
suitable 10-acre site and will convey the land to FPL in exchange for the acquisition of 4.95
acres that will be added to enhance the District’s Right-of-Way and to provide an uninterrupted
connection between FPL substations.  The new electrical substation will be connected to
FPL’s existing electrical grid via a 12-mile transmission line to be constructed in the District’s
L-19 and L-20 rights of way.  The transmission line will require a Right of Way Occupancy
Permit (ROW Permit) with an associated waiver since transmission lines are prohibited in the
District’s right of way.  The necessary ROW Permit and associated waiver will be presented to
the Governing Board for its review and approval at a later date.
 
Core Mission and Strategic Priorities:
The District is in the process of construction to implement the Central Everglades Planning
Project (“CEPP”) New Waters EAA A2 Reservoir/STA Project (“Project”) in Palm Beach
County. The Project depends upon the use of large electric water pumps that will be used to
bring water into the reservoir and stormwater treatment area (STA).  Florida Power & Light
Company (“FPL”) will provide the needed electricity but will require the construction of an
electrical substation (“Substation”) due to the substantial electrical load required.  The
electrical substation must be located on a suitable 10-acre site close to the water pumps site.
 The District owns a suitable 10-acre site adjacent to the northerly boundary of the Project
(“Substation Site”).
 
The activation and operation of the Substation requires connection to an existing FPL
electrical substation that is located approximately 12 miles north of the Substation Site.  The



connection will be established via new FPL poles and lines improvements (“FPL
Improvements”) that will be installed within the District’s L-19 and L-20 Rights of Way (“District
ROW”).  The transmission line will require a Right of Way Occupancy Permit (“ROW Permit”)
with an associated waiver since transmission lines are prohibited in the District ROW.  The
necessary ROW Permit and associated waiver will be presented to the Governing Board for its
review and approval at a later date.
 
Additionally, there are several gaps in the District ROW totaling approximately 4.95 acres (the
“Gaps”) that are owned by Okeelanta Corporation and that are required for the uninterrupted
installation of the FPL Improvements.  Pursuant to an Exchange Agreement (“Exchange
Agreement”), the Gaps will be conveyed to the District in exchange for the District’s
conveyance of the Substation Site to FPL, all as shown on Exhibit “A.”  The exchange of the
respective Substation Site and Gaps fee title interests are deemed to be of equal value
pursuant to the Exchange Agreement.  Upon conveyance of the Gaps to the District, the Gaps
will be incorporated as part of the District ROW.  Additionally, pursuant to the Exchange
Agreement, Okeelanta Corporation will convey to FPL a utility easement with respect
Okeelanta Corporation owned property containing 0.07 acre (“Easement Property”) that will
allow completion of the connection of the FPL Improvements.  
 
Core Mission and Strategic Priorities:
The Project supports the District’s core mission of ecosystem restoration and protection
mission in Palm Beach County by reducing the number, return frequency, and severity of
undesirable and damaging, high-volume discharges from Lake Okeechobee, which improves
the salinity and water quality conditions in the St. Lucie and Caloosahatchee Estuaries as
envisioned in the 2016 CEPP plan.
 
Funding Source:
As this is an even exchange, there is no purchase price to fund.  The only closing costs the
District will incur will be for recording the deeds of conveyance.  Any associated costs will be
funded from ad valorem funds.
 
Staff Contact and/or Presenter:
Stephen M. Collins, smcollins@sfwmd.gov, 561-682-2959
 
 
ATTACHMENTS:
 
Memo Exhibit A
 
Resolution 2021-1101
 
Resolution Exhibit A

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1105908/Collins_RealEstate_A2_FPL_STA_Exchange_MemoExhibitA_1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1105910/Collins_RealEstate_A2_FPL_STA_Exchange_Reso.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1105909/Collins_RealEstate_A2_FPL_STA_Exchange_ResoExhibitA_2.pdf

