
M E M O R A N D U M
 
TO: Governing Board Members
  
FROM: Stephen M. Collins, Real Estate & Land Management
  
DATE: May 12, 2022
  
SUBJECT: Exchange Agreement with Micco Bluff Ranch, LLC, Okeechobee County
 
 
Agenda Item Background:
The District has acquired lands for the Kissimmee River Restoration Project.  Pursuant to an
Exchange Agreement, the District will convey to Micco Bluff Ranch, LLC approximately 20.09
acres, subject to a reserved perpetual flowage and inundation easement, in exchange for the
fee title acquisition of approximately 0.53 acres.  The District Acquired Lands serve to
complete the eastern physical portion of the District access road so that the entire access
road is owned by the District.  The Exchange Agreement provides for a payment to the District
of $29,400.
 
Core Mission and Strategic Priorities:
Additional Item Background:
The District has acquired lands for the Kissimmee River Restoration Project (“Project”) in
Okeechobee County.  The Project includes land interests acquired in fee and acquisitions of
flowage and inundation easement interests.  Pursuant to an Exchange Agreement (“Exchange
Agreement”), the District will convey to Micco Bluff Ranch, LLC (“Micco”) fee title to
approximately 20.09 acres (“District Exchange Lands”), subject to a reserved perpetual
flowage and inundation easement, in exchange for the fee title acquisition of approximately
0.53 acres (“District Acquired Lands”), all as shown on Exhibit “A”.  Micco currently owns lands
adjacent to the north and south of the District Exchange Lands and which are encumbered by
a District flowage and inundation easement for the Project.  The south approximately 11.7-
acre portion of the District Exchange Lands serve to conjoin Micco lands that are separated by
the District Exchange Lands.  The north approximately 8.39-acre portion of the District
Exchange Lands represents a strip of land directly adjacent to the north of the Micco lands and
south of a District access road.  The District Acquired Lands serves to complete the eastern
physical portion of the District access road so that the entire access road is owned by the
District.  The Exchange Agreement provides for the payment to the District of $29,400
representing the difference between the appraised values of $30,200 for the District Exchange
Lands, subject to the reserved flowage and inundation easement, and $800 for the District
Acquired Lands.
 
Core Mission and Strategic Priorities:
The primary objectives of the Project are: (1) to reestablish the structure and function of the
historic, pre-channelized river channel and floodplain; (2) to reestablish the historic flows to the
restored river channel and floodplain; and (3) the modification of water levels throughout the
river system to provide both greater and more natural fluctuations in the upper basin lakes.
 Flows into the Kissimmee River from the upper basin lakes further reestablish the natural
Kissimmee River floodplain.  The acquisition of the District Acquired Lands improves the
District’s ability to manage the Project.  The reservation of the perpetual flowage and



inundation is consistent with the Project objectives.  
 
Funding Source:
All costs of the transaction and all closing costs will be paid by Micco Bluff Ranch, LLC.
 Additionally, the District will receive $29,400, representing the difference between the
appraised values of $30,200 for the District Exchange Lands, subject to the reserved
easement and $800 for the District Acquired Lands.
 
Staff Contact and/or Presenter:
Stephen M. Collins, smcollins@sfwmd.gov, 561-682-2959
 
 
ATTACHMENTS:
 
Resolution No. 2022-0503
 
Exhibit A

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1338325/Collins_RealEstate_Micco_Bluff_Ranch_Reso.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1338326/Collins_RealEstate_Micco_Bluff_Ranch_ExhibitA.pdf

