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Subject: Enterprise Resource Agreement - Amendment No. 1

Date: May 12, 2026

Submitted By: Ruth Green, Information Technology Manager
Tameka Usher, Administrative Services Director

Department: Administrative Services - IT

Recommendation:
Adopt a Resolution of the City Council of the City of Rocklin Approving and Authorizing the
City Manager to Execute an Amendment to the Enterprise Resource Planning Solution
Maintenance Agreement with Tyler Technologies, Inc.

Background:
On February 25, 2025, the City Council adopted Resolution No. 2025-034, approving a five
year software license and maintenance agreement with Tyler Technologies for its Munis
Enterprise Resource Planning (ERP) solution. This system enables the City to effectively
manage and integrate core administrative functions, including financials, payroll, human
resources, purchasing, fixed assets, and revenue streams (Attachment 3).
 
Since implementation, staff has identified the need for additional professional services to
support system updates, ongoing maintenance, training, and the implementation of additional
ERP components. These services are necessary to ensure the system continues to operate
effectively and to fully leverage available functionality to support evolving operational needs.
 
Staff recommends amending the agreement to add professional services in an amount not to
exceed $99,900 to facilitate the deployment and effective utilization of applicable ERP
modules, features, and support services to maximize operational efficiency. This will increase
the compensation to a total not-to-exceed amount of $692,768.67 over the five year term.

Fiscal Impact:
Sufficient funds are available in the Fiscal Years 2025-2027 Operating Budget to cover the
cost of the proposed amendment.

Item Number C11.

 

 

 

 

 

 

 

 

 
ATTACHMENTS:
1. Resolution
2. Resolution Exhibit A - Amendment
3. Original Agreement (Resolution No. 2025-034).pdf

https://rocklin-ca.granicus.com/services/legistar/download/pdf/4088489/1._Resolution.pdf
https://rocklin-ca.granicus.com/services/legistar/download/pdf/4060114/TylerMunisPS_Signed_03262026.pdf
https://rocklin-ca.granicus.com/services/legistar/download/pdf/4088555/3._Original_Agreement__Resolution_No._2025-034_.pdf
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