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Subject: Vehicle and Equipment Purchases
Date: August 12, 2025
Submitted By: Matt McClure, Public Works Manager

Justin Nartker, Public Works Director

Department: Public Works

Recommendation:

A. Adopt a Resolution of the City Council of the City of Rocklin Approving and Authorizing
the Purchase of Ten (10) 2025 Chevrolet Tahoe Vehicles From Winner Chevrolet and
Authorizing the City Manager to Purchase the Vehicles.

B. Adopt a Resolution of the City Council of the City of Rocklin Approving and Authorizing
the Purchase of One (1) Vactor Trailer from RDO Equipment Company and Authorizing
the City Manager to Purchase the Vactor Trailer.

Background:

Each year, the City evaluates its vehicle and equipment fleet to identify units that are either
nearing the end of their service life or in need of replacement, as well as opportunities for new
acquisitions that enhance operational efficiency. While many of these vehicle and equipment
needs were identified and budgeted in prior fiscal years, procurement was delayed due to
supply chain and availability issues or operational changes. The following acquisitions are now
recommended for City Council approval:

Vehicle Replacements — 10 Chevrolet Tahoe Vehicles
Recently, ten (10) 2025 Chevrolet Tahoe vehicles became available and are recommended for
purchase to replace the following units:

e Seven (7) Patrol Vehicles: Includes two (2) new acquisitions, and the replacement of five
(5) existing units: 5239, 5240, 5241, 5243, and 5245.

e One (1) Patrol Vehicle: Replaces Unit 5246, which was totaled in an accident. The City
received an insurance reimbursement of $45,456.43 in a prior fiscal year. Additional
funds of $12,655.52 are needed.

e One (1) Unmarked Vehicle: Originally, CSO truck unit 5211 was scheduled for
replacement in prior fiscal year for an amount of $45,000. The Police Chief reassigned
unit 5267 to the CSO unit. This new unmarked vehicle will now replace unit 5267.
Additional funds of $15,606.59 are needed.

e One (1) Unmarked Vehicle: Replacement of existing unit 5264.



Under California Contract No. 1-22-23-23D, Winner Chevrolet, Inc. (Elk Grove) provided a
quote of $584,060.32 (Attachment 2). In accordance with Rocklin Municipal Code (RMC)
Section 3.04.090(C) and (D), the City may utilize cooperative/piggyback purchasing to avoid
duplicative bidding procedures. Staff recommends the City Council authorize the purchase of
the ten vehicles from Winner Chevrolet in an amount not to exceed $584,060.32, in
accordance with the terms of the referenced state contract (Attachment 5).

Equipment Replacement — 1 Vactor Trailer
As part of this fiscal year's Operating Budget, the replacement of Unit 9852 with a new Vactor
Trailer was approved to support ongoing maintenance operations.

Through Sourcewell’'s cooperative purchasing program, which complies with public
competitive solicitation standards, the City received a quote of $104,898.16 from RDO
Equipment Company, the authorized distributor for Vermeer Corporation (Attachment 4).

Pursuant to RMC Section 3.04.090(C) and (D), the City may procure this trailer under
Sourcewell Contract No. 110421-VRM (Attachment 6) without separate competitive bidding.

Fiscal Impact:

Funding for the replacement vehicles was previously appropriated in the City’s Operating
Budgets for Fiscal Years 2023/24 and 2024/25, and will be carried forward into Fiscal Year
2025/26 under the Vehicle Fleet Fund (500) and General Fund (100), as adopted by the City
Council to support the recommended purchases. A funding gap identified for two of the
vehicles, totally $28,262.11, will be addressed through anticipated net savings from the overall
vehicle acquisitions.

There is no additional fiscal impact for the purchase of the Vactor Trailer to City funds. The
recommended purchase is included in the Fiscal Year 2025/26 Operating Budget under the
Vehicle Fleet Fund (Fund 500) and the General Fund (Fund 100).

ATTACHMENTS:

1. Resolution A

2. Resolution A Exhibit A - Vehicle Quotes

3. Resolution B

4. Resolution B Exhibit A - Vactor Trailer Quote
5. State of California Contract 1-22-23-23D

6. Sourcewell Vermeer Contract 110421


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3521239/A_1._Resolution__17__-_Copy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3492471/2._Resolution_-_Exhibit_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3521273/B_1._Resolution__9.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3515891/VX50_Investment_Proposal__Quote_-FFF.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3492472/3._Contract_1-22-23-23D.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3515895/Vermeer_Contract_110421.pdf
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