F.15

¢ ROCHESTER REQUEST FOR ACTION

Installation of Computer Aided Dispatch and
Automatic Vehicle Locator on Link BRT Buses -
Project #: J8707

MEETING DATE: ORIGINATING DEPT:

June 1, 2026 Transit & Parking Services
AGENDA SECTION: PRESENTER:

Consent Agenda Rachel Fautsch

Action Requested:

Authorizing approval in the amount of $300,548 with Ineo Systrans USA Inc., doing business as Equans,
for installation of Computer-Aided Dispatch and Automatic Vehicle Locator (CAD/AVL) equipment,
installation, and configuration on the 12 Link BRT buses.

Report Narrative:
This approval is necessary to install CAD/AVL equipment on the 12 Link BRT buses. The purpose of a

CAD/AVL system is to provide real-time tracking, management, passenger counts and optimization of
fleet operations by enabling dispatchers to monitor vehicle locations and schedules to improve on-time
performance, enhance rider communication through the Transit App and collection of data to analyze
route performance and ridership patterns over time.

Priorities & Foundational Principles:

Quality Services
Fiscal Responsibility and Sustainability

Policy Considerations & DEI Impact:

This purchase supports efforts that improve data collection and passenger communication.

Prior Legislative Actions & Community Engagement:

November 20, 2023: Council Meeting - Approval of original contract.

Fiscal & Resource Impact:

The cost of these services are covered by the Link BRT construction budget.

Alternative Action(s):

No alternative actions at this time.

Prepared By:

Mona Hoeft

Attachments:



Exhibit - Equans BRT Pricing


https://rochestermn.granicus.com/services/legistar/download/pdf/4129057/Accessible_Pricing_Sheet.pdf

