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¢ ROCHESTER REQUEST FOR ACTION

Police Department Squad Car Replacement

MEETING DATE: ORIGINATING DEPT:
July 6, 2026 Rochester Police
Department
AGENDA SECTION: PRESENTER:
Consent Agenda Captain Turk

Action Requested:

Adopting a Resolution approving the advanced replacement of RPD squad 031 and equipment utilizing
the Equipment Revolving Fund.

Report Narrative:
Since the time of budget approvals, RPD squad 031 was hit by another vehicle on April 11, 2026, which

resulted in the squad being totaled. The person that damaged the squad has a criminal case pending.
Squad 031 was previously approved in the budget and now needs to be replaced.

Given the long lead time to procure and outfit a squad, RPD staff are recommending replacement of the
squad and necessary equipment to be purchased in advance using Equipment Revolving Funds. RPD
staff coordinated with city administration and finance to determine there was a sufficient balance in the
fund and that the fund was the best source to replace the squad.

If restitution is ordered to the city, and recovered, the restitution funds can be deposited back into the
Equipment Revolving Fund.

Priorities & Foundational Principles:
Public Safety

Quality Services

Policy Considerations & DEI Impact:

Replacing the police squad enhances public and officer safety, and maintains operational capacity

Prior Legislative Actions & Community Engagement:

Community Engagement is done through this action item.

Fiscal & Resource Impact:

There are sufficient equipment revolving funds to replace the squad. Approving the replacement ensures
officers have an adequate fleet of squad cars for public safety services.

Alternative Action(s):

No alternate actions are recommended.



Prepared By:
Sarah Clayton

Attachments:
Resolution - RPD Advanced Squad Car Replacement


https://rochestermn.granicus.com/services/legistar/download/pdf/4206146/Resolution_-_Advanced_Squad_Car_Replacement_-Rochester_Police.pdf

