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¢ ROCHESTER REQUEST FOR ACTION

Contract with GoodPointe Technology for Pavement
Management Consulting Services

MEETING DATE: ORIGINATING DEPT:
May 18, 2026 Public Works
AGENDA SECTION: PRESENTER:
Consent Agenda Amy Kreofsky

Action Requested:

Authorizing a contract with GoodPointe Technology in the amount of $50,000 to complete the second
phase of the City's Pavement Condition Index data collection.

Report Narrative:

The City maintains approximately 470 centerline miles of public streets. Industry best practice
recommends updating Pavement Condition Index (PCI) ratings every three to five years to support
effective planning, optimize pavement preservation timing, and ensure responsible stewardship of
infrastructure investments.

In 2025, the City completed the first phase of a two-year PCIl update, collecting condition data for
approximately half of the roadway network utilizing Al pavement ratings completed by GoodPointe
Technology. Pavement ratings were completed in Council Wards 1, 3, and 4. This modernized approach
improved the consistency and objectivity of pavement ratings compared to historical manual
assessments.

GoodPointe Technology was selected for this contract as pavement management consulting services
are considered professional in nature, which allows for direct selection of a consultant. They completed
the first year of PCI survey as well. The City has worked with GoodPointe for more than 20 years,
utilizing both their pavement management software and consulting services. This longstanding
relationship provides continuity and ensures seamless integration of the data into our existing system.

To complete the PCI update cycle, Public Works recommends awarding a Contract to GoodPointe
Technology to survey the remaining Council Wards. Completing this second phase will ensure that all
470 miles of roadway have current, high-quality condition data within the recommended age range.
Without updated PCI ratings, maintenance decisions for the unsurveyed portion of the network would
continue to rely on aging or incomplete information, increasing the risk of costlier repairs and declining
pavement performance.

Priorities & Foundational Principles:
Fiscal Responsibility & Sustainability

Quality Services

Policy Considerations & DEI Impact:

Accurate PCI data supports proactive maintenance strategies that extend pavement life and reduce long-



term costs. Completing the PCI update ensures equitable, data-driven decision making across all
neighborhoods when completing pavement preservation.

Prior Legislative Actions & Community Engagement:
April 21, 2025: Council approved first year of PCI data collection with GoodPointe Technology

Fiscal & Resource Impact:

This contract will be funded through J2200 Street Reconstruction funds.

Alternative Action(s):

No alternative actions are suggested at this time.

Prepared By:
Amy Kreofsky
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Cover Page
Contract - GoodPointe PCI Data Collection Proposal 2026


https://rochestermn.granicus.com/services/legistar/download/pdf/4106775/Cover_Page.pdf
https://rochestermn.granicus.com/services/legistar/download/pdf/4096618/Rochester_2026_GoodPointe_PCI_Data_Collection_Proposal_041526_Combined_UA10.pdf

