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Plantation

the grass is greener

City of Plantation
City Council Chambers

Subject:

Term Agreement No. 039-23 Sludge Disposal Services - H & H Liquid Sludge Disposal
(Amendment No. 2)

Summary:
Requesting authorization and approval of the following:

To execute this second (2nd) of three (3), one (1) year renewal options, extending Agreement
No. 039-23; Sludge Disposal Services - Term Contract between the City of Plantation and H &
H Liquid Sludge Disposal Inc. until December 31, 2026, allowing for a price increase to the
previous prices provided by H & H Liquid Sludge Disposal Inc., increased prices shall become
effective August 2, 2026.

To issue purchase orders and process payments to H & H Liquid Sludge Disposal Inc. for
services rendered accordance with Agreement No. 039-23; Sludge Disposal Services and any
associated amendments.

Procurement:

City Council approved the execution of Agreement No. 039-23 between the City and H & H
Liquid Sludge Disposal Inc. for “Sludge Disposal Service” at the July 19, 2023, City Council
meeting under Consent Agenda Item No. 5. The agreement included an initial two-year term
with three optional one-year renewal periods and is currently set to expire on August 1, 2026.

Based on the Consumer Price Index (CPI) increase from April 2025 through April 2026, H & H
Liquid Sludge Disposal Inc. has requested a rate adjustment as outlined in the attached
Amendment No. 2 for the period of August 2, 2026, through December 31, 2026. The Utilities
Department reviewed the requested increase and determined that it is fair and reasonable
based on CPI data, as well as the company’s consistent professionalism and quality of
service.

The attached Amendment No. 2 reflects both the proposed rates, and renewal/extension of



this agreement. If approved, the proposed rates will remain will become effective August 2,
2026 and remain firm through December 31, 2026.

Based upon the foregoing information, the Utilities and Procurement Department request
authorization and approval of the following:

e To execute this second (2nd) of three (3), one (1) year renewal options, extending
Agreement No. 039-23; Sludge Disposal Services - Term Contract between the City of
Plantation and H & H Liquid Sludge Disposal Inc. until December 31, 2026, allowing for
a price increase to the previous prices provided by H & H Liquid Sludge Disposal Inc.,
increased prices shall become effective August 2, 2026.

e To issue purchase orders and process payments to H & H Liquid Sludge Disposal Inc.
for services rendered accordance with Agreement No. 039-23; Sludge Disposal Services
and any associated amendments.

Background:

Strategic Priorities: Proactive and Responsive Asset Management

This contract is needed for the hauling and disposal of anaerobically digested domestic
sewage sludge in cake form, from the City’s wastewater plant to a proper disposal site.

This item is now ready for City Council consideration.

Funding:

440-0200-535-4304

Amount:

Rate/Cost/Fee: from $42-406/-Cubic-Yard to $44.01/Cubic Yard

Services shall be provided on an as needed basis, based on the Department's approved
budget.

Finance Director/Budget Manager Recommendation:

The Utilities Wastewater Department has a total of $211,921 available in FY2026 for sludge
disposal.

The FY2027 proposed budget for sludge disposal is $1,605,000.

Prepared By:

Asha Edwards



ATTACHMENTS:
Amendment No. 2 Executed by Vendor.pdf

H_H-Plantation_Contract_Extension_and_CPI_Request.pdf
Original Executed Agreement.pdf


https://plantation.granicus.com/services/legistar/download/pdf/4144572/Amendment_No._2_Executed_by_Vendor.pdf
https://plantation.granicus.com/services/legistar/download/pdf/4144463/H_H-Plantation_Contract_Extension_and_CPI_Request.pdf
https://plantation.granicus.com/services/legistar/download/pdf/4137773/Executed_Agreement.pdf
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