Plantation City Council/CRA Notice of City Council/CRA March 25, 2026
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Plantation

the grass is greener

City of Plantation
City Council Chambers

Subject:

Automated License Plate Reader Cameras for Midtown District
Summary:

Requesting authorization and approval of the following:

e Execute the First Amendment between the City and Axon Enterprise, Inc for the
purchase of Automated License Plate Readers as further outlined in the attached
Amendment.

e To process payments to Axon Enterprise, Inc for the services and equipment outlined in
the attached Amendment during the initial term (5 years) and any additional renewal
terms that may be approved administratively in and accordance with Agreement No.
027-23 and any associated Amendments, and contingent upon budget approval.

Procurement:

Whereas, on May 8, 2025, the City and Axon Enterprise, Inc. entered into an agreement to
provide comprehensive and integrated Body-Worn Cameras (BWC), a Digital Evidence
Management System (“System”), and all related accessories and ancillary components as a
turnkey solution to capture video from an officer’s perspective (Agreement No. 027-23); and

Whereas, pursuant to and consistent with Section 2-226(g)(13), the City negotiated the
purchase of additional hardware and software not included in the original solicitation in the
interest of public safety, in order to create a cohesive ecosystem of connected hardware and
software that will enhance safety, efficiency, and accountability for the City; and



Whereas, pursuant to and consistent with Section 2-226(g)(13), the City desires to amend the
Agreement to include the purchase of Automated License Plate Reader cameras (“ALPRs”),
which were not included in the original solicitation, in the interest of public safety, to further
support a cohesive and integrated public safety technology ecosystem; and

Whereas, in addition to the ALPRs to be purchased for the Midtown District, the City will install
an additional thirty (30) ALPRs to be funded by RedSpeed Florida, LLC pursuant to
Agreement No. 005-24, Speed Detection Camera System for School Zones — Term Contract.
Section 5 (Fees and Payments) of that agreement provides that the fee includes all costs
associated with the Speed Photo Enforcement (SPE) system, including but not limited to
camera equipment, installation, maintenance, Rekor (or other major brand ALPR provider)
licensing and integration, violation processing services, DMV records access, mailing services,
payment processing, call center support, public awareness support, and access to a web-
based system for enforcement review; and

Whereas, for the avoidance of doubt, the City required RedSpeed to execute an amendment
clarifying that the foregoing provision establishes that RedSpeed is responsible for all costs
associated with camera equipment, installation, maintenance, and ALPR licensing and
integration. It is the parties’ intent that this obligation operates on a one-to-one basis, such that
for each Speed Detection Camera installed under the Agreement, RedSpeed shall provide
and bear all costs associated with one corresponding ALPR unit, including all licensing,
integration, maintenance, and operational expenses, at no additional cost to the City; and

Whereas, in the event that the agreement between the City and RedSpeed Florida, LLC is
terminated for any reason, the City shall be financially responsible for the continued operation
and funding of the ALPR units should the City elect to continue the program;

Now, therefore, based on the foregoing, the Administration, Police Department, and
Procurement Department request authorization and approval of the following:

e Execute the First Amendment between the City and Axon Enterprise, Inc for the
purchase of Automated License Plate Readers as further outlined in the attached
Amendment.

e To process payments to Axon Enterprise, Inc for the services and equipment outlined in
the attached Amendment during the initial term (5 years) and any additional renewal
terms that may be approved administratively in and accordance with Agreement No.
027-23 and any associated Amendments, and contingent upon budget approval.



Background:

Strategic Priority: Safe and Secure.

Expanding the Plantation Police Department's Automated License Plate Recognition (ALPR)
program will enhance public safety while supporting more effective investigations. ALPR
technology helps officers quickly identify stolen vehicles, missing persons, and vehicles

associated with serious crimes, allowing for faster responses and improved coordination with
neighboring agencies.

Axon ALPRs seamlessly integrate into the Police Department's existing Axon technology
ecosystem, allowing officers and investigators to access critical information through systems
they already use, improving efficiency and accountability. By expanding this program,
Plantation can strengthen neighborhood security, deter criminal activity, and provide
investigators with critical leads that help solve crimes more efficiently-ultimately making our
community safer for residents, families, and visitors.

This item is now ready for City Council consideration.

Funding:

330-0000-554-6401 (Midtown Development District)

Amount:
$65,385.76/per year = $326,928.80 (5 year total)

Midtown Development District will fund 22 ALPR cameras $326,928.80 ($65,385.76 years 1-5)

Finance Director/Budget Manager Recommendation:

Year one of the above contract is funded by the Plantation Midtown Development District Fund
Balance.

Year's 2 - 5 will be budgeted as normal through the annual budget process.

Prepared By:

Charles Spencer

ATTACHMENTS:



Original Executed Agreement.pdf
Amendment 1 - Plantation PD (FL), R4 - Q-824318-46093TD - Axon Signed.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3984819/Executed_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3984857/Amendment_1_-_Plantation_PD__FL___R4_-_Q-824318-46093TD_-_Axon_Signed.pdf
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