Plantation City Council/CRA Notice of City Council/CRA April 15, 2026
Meeting Agenda Meeting

-

Plantation

the grass is greener

City of Plantation
City Council Chambers

Subject:

Automated License Plate Reader Cameras for Midtown District (Correction Memo)
Summary:

Requesting authorization and approval of the following:

Approval of this Correction Memo, to include the updated Amendment/Attachment

Execute the First Amendment between the City and Axon Enterprise, Inc for the purchase of
Automated License Plate Readers (ALPR's) as further outlined in the attached Amendment.

To process payments to Axon Enterprise, Inc for the services and equipment outlined in the
attached Amendment during the initial term (5 years) and any additional renewal terms that
may be approved administratively in and accordance with Agreement No. 027-23 and any
associated Amendments, and contingent upon budget approval.

Procurement:

City Council approved this item on March 25, 2026, as Consent Agenda Item No. 4. However,
upon final review, it was discovered that an incorrect attachment had been provided to the City
Council.

While the information contained in the original cover memorandum was accurate, the
referenced attachment (Amendment) was incorrect. Specifically, the cover memo correctly
stated that Midtown would fund 22 Automated License Plate Readers (ALPRs); however,
the attached document mistakenly reflected 30 ALPRs.



In the interest of correcting the record and maintaining full transparency, this Correction Memo
is being issued. All information provided in the original cover memo remains accurate and in
full effect. The document attached to this memo reflects the correct version of the Amendment.

Please note that the only variance between the originally attached document and the corrected
attachment is the quantity of ALPRs (30 vs. 22) and the refinement of services/equipment. The
unit cost(s) associated with the cameras remains unchanged.

Based on the foregoing, Administration, Police and Procurement Departments, request
authorization and approval of the following:

e Approval of this Correction Memo, to include the updated Amendment/Attachment.

e Execute the First Amendment between the City and Axon Enterprise, Inc for the
purchase of Automated License Plate Readers (ALPR's) as further outlined in the
attached Amendment.

e To process payments to Axon Enterprise, Inc for the services and equipment outlined in
the attached Amendment during the initial term (5 years) and any additional renewal
terms that may be approved administratively in and accordance with Agreement No.
027-23 and any associated Amendments, and contingent upon budget approval.

Background:
Strategic Priority: Safe and Secure.

Expanding the Plantation Police Department's Automated License Plate Recognition (ALPR)
program will enhance public safety while supporting more effective investigations. ALPR
technology helps officers quickly identify stolen vehicles, missing persons, and vehicles
associated with serious crimes, allowing for faster responses and improved coordination with
neighboring agencies.

Axon ALPRs seamlessly integrate into the Police Department's existing Axon technology
ecosystem, allowing officers and investigators to access critical information through systems
they already use, improving efficiency and accountability. By expanding this program,
Plantation can strengthen neighborhood security, deter criminal activity, and provide
investigators with critical leads that help solve crimes more efficiently-ultimately making our
community safer for residents, families, and visitors.

This item is now ready for City Council consideration.

Funding:



330-0000-554-6401 (Midtown Development District)

Amount:
$65,385.76/per year= $326,928.80 (5 year total)

Midtown Development District will fund 22 ALPR cameras $326,928.80 ($65,385.76 years 1-5)

Finance Director/Budget Manager Recommendation:

Year one of the above contract is funded by the Plantation Midtown Development District Fund
Balance.

Year's 2 - 5 will be budgeted as normal through the annual budget process.

Prepared By:
Charles Spencer

ATTACHMENTS:

Correct Amendment 1 - Plantation PD (FL), R4 - Q-818490-46093TD - Axon Signed.pdf
Original Cover Memo.pdf

Incorrect Document for Reference.pdf


https://plantation.granicus.com/services/legistar/download/pdf/4010664/Amendment_1_-_Plantation_PD__FL___R4_-_Q-818490-46093TD_-_Axon_Signed.pdf
https://plantation.granicus.com/services/legistar/download/pdf/4010688/Original_Cover_Memo.pdf
https://plantation.granicus.com/services/legistar/download/pdf/4010702/Incorrect_Document_for_Reference.pdf
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