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Subject:
9-1-1 Advanced Life Support Emergency Medical Services

Financial Impact:
Fiscal Impact: 

Expense $740,000 Fiscal Year 2025-26; if second year option exercised, up to a possible
10% increase based on negotiations of parties

Summary:

On June 4, 2019, the City Council voted to establish the Placentia Fire and Life
Safety Department (the “Department”) for fire services and separately awarded a contract to
Lynch EMS for the provision of 9-11/Advanced Life Support (ALS) services (ALS Services).
On July 1, 2020, the Department and Lynch EMS began to provide ALS Services to the
residents of Placentia. The Professional Services Agreement with Lynch EMS was for a
contract term of five (5) years, with an option to extend the agreement for an additional five (5)
years based upon Service Provider’s performance and the mutual consent of both parties.
Prior to the end of the initial term, the parties met multiple times in good faith to discuss a
possible extension but were unable to reach agreement. Due to the impending expiration of
the Lynch ALS Services agreement on June 30, 2025, the City has an urgent need to ensure
that ALS Services will continue uninterrupted after the expiration. Emergency Ambulance
Service, Inc. (Emergency) has offered to help provide ALS Services on an urgency basis, at a
reasonable cost, for a one (1) year term, with an option to extend for one (1) additional year.
Entering into a shorter-term urgency agreement with Emergency, will allow the City the
additional time and flexibility it needs to conduct a thorough evaluation of its ALS Service
model and make longer term plans for the City.

Recommendation:
Recommended Action: It is recommended that the City Council take the following actions to:

1. Approve a Professional Services Agreement with Emergency Ambulance Service, Inc.
for the provision of 9-1-1 Advanced Life Support Emergency Medical Services for a term
of one (1) year, with an option for one (1) additional year, for a total compensation of
$740,000 during the first year; and



2. Authorize the Interim City Administrator and/or his designee to execute all necessary
documents, in a form approved by the City Attorney.

Strategic Plan Statement:
There is no specific strategic planning goal or objective associated with this agenda item.

Discussion:

Since July 1, 2020, Lynch has provided Placentia with quality 9-1-1/ALS Emergency Medical

Services (ALS Services). Like many other municipalities, Placentia has been increasingly
challenged to achieve long-term fiscal sustainability, and to address a growing backlog of
needed infrastructure repairs. The City entered into good faith discussions with Lynch, but
were unable to reach an agreement for an extension.  The Lynch proposal was determined to
be substantially more expensive (approximately $1,035,000), and would have minimized the
City’s flexibility by requiring a longer contract term.

The City has to continue providing basic and critical public safety services to the community.
 The fact that Lynch’s ALS Service contract is due to expire on June 30, 2025, has created an
urgent need to find an alternate provider.  Given the current timeline, there is insufficient
opportunity to conduct a full RFP process, with the necessary implementation time, prior to the
June 30, 2025 date.

Emergency Ambulance Service, Inc. (Emergency) has offered to help provide ALS Services to
the City, on an urgency basis, for a term of one (1) year, and granting an option for one (1)
additional year in the City’s discretion.  Under the proposed contract, Emergency would be
paid a total of $740,000 during the first year.  If City exercises the second year option,
compensation could be increased based on good faith negotiations of the parties, but with a
maximum increase of 10% for the second year. If approved, the proposed contract would
provide the City with the time it needs to objectively evaluate the manner in which ALS
Services are currently being provided, to develop a long-term plan for the City, and to conduct
an RFP.

Per the proposed agreement, Emergency would dedicate two (2) ALS units (4 paramedics)
inside Placentia 24/7 for 9-1-1 response, in order to guarantee the community will continue to
receive the same service during medical emergencies. Emergency has been the 9-1-1 Basic
Life Support ambulance transport provider in Placentia since 1994. Their headquarters are
located in Brea, which allow for immediate supplemental support of 9-1-1 operations.
Combined with their partnership with Premier Ambulance, Emergency has great depth and
surge capacity protection due to its available resources.

Fiscal Impact Summary:

Per the proposed agreement, the annual payment to Emergency for these services will be
$740,000 for the first year.  This amount may be adjusted in future years in accordance with
costs incurred, and subject to the negotiations of the parties, with a maximum increase of 10%
for the second year.

Attachments



PSA_Emergency_Ambulance.pdf
PSA Emergency Exhibit A.pdf
PSA Emergency Exhibit B.pdf
PSA Emergency Exhibit D.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3270317/PSA_Emergency_Ambulance.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3272222/PSA_Emergency_Exhibit_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3272225/PSA_Emergency_Exhibit_B.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3272228/PSA_Emergency_Exhibit_D.pdf

