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ITEM 7.E

 
ITEM ID: 2025-139-0
  
TRANSMITTAL DATE: February 21, 2025
  
MEETING DATE: February 28, 2025
  
TO: Board of Directors
  
FROM: Tim Morehead, Director, Track and Signal Infrastructure

Maintenance
Hilary Konczal, Chief Safety, Security and Compliance Officer

  
SUBJECT: 2024 Year-End System Safety, Security, and Compliance

Update

Issue

System Safety, Security, and Compliance is providing a year-end update on safety key
metrics.

Recommendation

Receive and file.

Strategic Commitment

This report aligns with the Strategic Business Plan commitment of:
 

Safety is Foundational: We will stay on the leading edge by deploying new
technologies and processes to enhance the safety and security of our riders, our fellow
employees, and the communities we serve.

Background

This presentation is a review of safety data from calendar year 2024 and a look ahead to
department goals in 2025. This report is over and above the regular quarterly update proved
by SSSC, the next of which will be presented to the Board in March.

https://metrolinktrains.com/meeting


Discussion

This presentation is a report of safety data from 2024 which includes year-end totals for
Metrolink’s right-of-way incidents, hazards, rule violations, and FRA reportable injuries. The
presentation provides a three-year look back of safety data and outlines the System Safety,
Security, and Compliance Department goals for 2025.

Prepared by: Tim Morehead, Director, Track and Signal Infrastructure
Maintenance
Cody Nelson, Assistant Director, System Safety

Approved by: Tim Morehead, Director, Track and Signal Infrastructure
Maintenance
Hilary Konczal, Chief of Safety, Security, and Compliance Officer

Attachment(s)

Presentation - SSSC Department 2024 Review

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3154860/SSSC_Department_2024_Review___1_.pdf

