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ITEM 12.M

 
ITEM ID: 2023-341-0
  
TRANSMITTAL DATE: October 20, 2023
  
MEETING DATE: October 27, 2023
  
TO: Board of Directors
  
FROM: Arnold Hackett, Chief Financial Officer

Donald Filippi, Chief Operating Officer

  
SUBJECT: Contract MSOP158-24 Train Operation and Maintenance

Services - Procurement Status

Issue

Staff provides an update on the status of the bundled contract for Train Operation,
Maintenance of Equipment, and related Facilities.

Recommendation

Receive and file.

Strategic Commitment

This report aligns with the Strategic Business Plan commitments of:
 

Safety Is Foundational: We will stay on the leading edge by deploying new
technologies and processes to enhance the safety and security of our riders, employees
and the communities we serve.
Modernizing Business Practices:  We will improve our operational efficiency through
transparency, objective metrics and streamlined governance, reducing over-reliance on
subsidy while bringing our system into a state of good repair and investing in the
development of our employees.
Customers Are Our Business:  We respect and value our customers, putting them at
the heart of all we do, and work hard to attract and retain new customers by
understanding their needs and finding new and innovative ways to delight them.

https://metrolinktrains.com/meeting


Background

The Authority has initiated efforts to bundle parts of its operations and maintenance contracts
to reduce long-term operating costs and methods to improve Authority efficiencies. In May
2019, the Board authorized the issuance of Request for Proposals (RFP) No. MSOP150-20 –
Rail Operations, Maintenance, and Support Services which was subsequently cancelled in
March 2020.
 
The Authority has addressed the Maintenance of Way (track and signals), and related on-call
services, Contract MS289-22 for Track and Signal Infrastructure Maintenance and Support
Services that was awarded by the Board to Herzog Contracting Corporation on February 26,
2021.
 
At its meeting of April 24, 2020, the Board approved Staff's recommendation and the
procurement approach for the Authority's operating and maintenance contracts. Staff would
begin the procurement process for a new bundled Operator and Equipment Maintenance
Services contract that would transition to commence service on July 1, 2025. 
 
In addition, the scope of the new contract will include the maintenance of the two major
Authority maintenance facilities that will be used by the awardee contractor, the Central
Maintenance Facility (CMF) and the Eastern Maintenance Facility (EMF).

Discussion

Staff is currently preparing the Scope of Work and other procurement documents for this new
bundled contract. It is currently anticipated that the RFP will be posted and advertised in
November 2023. The Authority will issue a Notice to Proceed for the new contract in the
summer of 2024 for services to commence on July 1, 2025. The term of the new contract will
be for five years with three option years.
 
Staff will return to the Board with a recommendation upon completion of the procurement
process in the second quarter of 2024.

Next Steps

A Request for Proposals (RFP) will be issued in November 2023. Staff will return to the Board
with a recommendation upon completion of the procurement process.
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Cynthia Minix, Director, Contracts, Procurement, and Materials
Management
Donald Filippi, Chief Operating Officer
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Donald Filippi, Chief Operating Officer


