LIVERM®RE

CALIFORNIA

CITY COUNCIL STAFF REPORT ITEM NO. 6.7
DATE: October 26, 2026

TO: Honorable Mayor and City Council

FROM: Aaron Lacey, Fire Chief

SUBJECT: Resolution authorizing the City Manager to execute an extension, on behalf of and for

the LPFD in her capacity as a Joint Executive Director, between LPFD and the
Department of Veteran Affairs (VA) to continue to provide emergency and fire protection
services for the Veterans Administration Medical Center in Livermore through April 30,
2027

RECOMMENDED ACTION

Staff recommends the City Council adopt a resolution authorizing the City Manager to execute a contract
extension, on behalf of and for the LPFD in her capacity as a Joint Executive Director for LPFD, between
the LPFD and the Department of Veteran Affairs (VA) to provide emergency and fire protection services
for the Veterans Administration Medical Center in Livermore through April 30, 2027.

SUMMARY

Since 2012, the Livermore-Pleasanton Fire Department (LPFD) has provided emergency services,
including fire protection, for the Veterans Affairs Medical Center (VAMC) located in Livermore. These
services are rendered through a contract between the City of Livermore and the Department of Veterans
Affairs (VA), and the revenue from the agreement is split between the Cities of Livermore and
Pleasanton per a revenue sharing agreement.

The current contract expires October 31, 2026. The VA has proposed a contract extension through April
30, 2027. The VA will be working on a proposal for a longer-term contract.

DISCUSSION

The proposed contract extension would continue emergency and fire protection services for the VAMC in



Livermore. LPFD responds to the reports of fire and other emergencies with units from both Livermore
and Pleasanton. There are no proposed changes to the agreement, other than an increase in cost of
$792,562 for a total contract of $5,367,348. Once a new contract proposal is submitted by the VA, it will
be forwarded for Council approval.

FISCAL AND ADMINISTRATIVE IMPACTS
The extension will increase the contract paid by the VA by $792,562 for a total contract amount of

$5,367,348. These monies are split between the Cities of Livermore and Pleasanton per a revenue
sharing agreement signed between the two cities in January 2024. In 2024, Livermore agreed to pay for

a 4th firefighter (3.0 FTEs) and will continue to receive 100% of the additional funding provided by VAMC
to cover the cost of the 4! firefighter.

COMMUNITY PILLAR

1: A Safe Community that Thrives

GUIDING DOCUMENT

LPFD Strategic Plan

ATTACHMENTS

1. Resolution
2. Exhibit A - VA Amendment

Prepared by: Gina Eleccion
Business Manager

Approved by: Fiscal Review by:
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Marianna A. Burch Dustin Claussen

City Manager Administrative Services Director


https://livermore.granicus.com/services/legistar/download/pdf/4445448/6.8_VA_Contract_Resolution_-_Final.pdf
https://livermore.granicus.com/services/legistar/download/pdf/4445418/LPFD_Exhibit_A_-_LABEL.pdf

