VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:
MEETING TYPE:
AGENDA ITEM TITLE:

SUMMARY OF ITEM:

FISCAL IMAPCT
STATEMENT:

AGENDA MEMORANDUM

November 13, 2025

Regular Village Council Meeting

Authorization to Purchase One (1) Kubota Compact Tight Tail
Swing Excavator from Crystal Tractor & Equipment for the Public
Works Department in the Amount of $30,269.00 Utilizing the

Florida Sheriff's Association Contract.

Staff has identified the need to acquire one (1) Kubota
Compact Tight Tail Swing Excavator for the Public Works
Department at a cost of $30,269.00. The addition of this
equipment will enhance the department’s operational
capacity to perform a variety of heavy-duty tasks throughout
the Village. This acquisition will provide Public Works
personnel with the appropriate tools to complete
infrastructure and maintenance projects efficiently and
effectively, thereby improving overall service delivery to
Village residents.

The Kubota Compact Tight Tail Swing Excavator is a
versatile piece of heavy machinery utilized for trenching,
debris removal, material handling, and other specialized
public works operations. Its compact design and powerful
capabilities make it an essential asset for supporting the
Village’s ongoing maintenance and improvement efforts.

In accordance with the Village’s procurement policies, the
Public Works Department intends to utilize a statewide
purchasing contract by piggybacking on the Florida Sheriff’'s
Association Contract #FSA23-EQU21.0, effective October
1, 2023, through September 30, 2026. The equipment will
be purchased from Crystal Tractor & Equipment, an
authorized dealer under the referenced contract.

The total cost of $30,269.00 will be funded from the Public Works
Department’s Machinery & Equipment budget account (0001-540-
541000-00-6400). Sufficient funds have been allocated in the FY



2026 budget to accommodate this purchase.

RECOMMENDATION: Staff recommends that the Council approve and authorize the
purchase of one (1) Kubota Compact Tight Tail Swing Excavator
from Crystal Tractor & Equipment for the Public Works
Department in the amount of $30,269.00, utilizing the Florida
Sheriff’'s Association Contract.

PREPARED BY: Katina Joy DATE: 10/28/25

ATTACHMENTS:

Description

Crystal Tractor & Equipment.pdf
FSA23-EQU21.0-Bid Award.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3702051/Crystal_Tractor___Equipment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3719299/FSA23-EQU21.0-Bid_Award.pdf

