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AGENDA MEMORANDUM

January 8, 2026
Regular Village Council Meeting

Request for Village Council Members to Provide Top Three
Priorities for 2026.

Previously, Mayor Dipaolo discussed and asked for the
Village Council members to ponder and be prepared to
discuss their priorities for 2026. This discussion item is the
basis for the Council members to provide their priorities and
discuss among each other.

Any of the priorities that require additional staff research will
be placed on future agendas for consideration.

Dependent upon discussion.

This is a discussion item. The Council should discuss
among themselves the priorities presented and staff will
proceed accordingly.

Taryn Kryzda DATE: 12/16/25



