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AGENDA MEMORANDUM

April 23, 2026
Regular Village Council Meeting

Approval of Revised Agreement With Gallo Pavo for Grant
Assistance and Intergovernmental Relations

The Village Manager has been working with Ms. Kloee
Ciuperger, principal of Gallo Pavo LLC to provide the
Village with grant application opportunities and
intergovernmental relations relating specifically to Federal
and State grant funding opportunities. Most recently, Gallo
Pavo LLC has revised their agreement with the Village to
reflect a broader scope allowing for additional activities
relating to the intergovernmental aspect whereby funding
partners such as Florida Department of Environmental
Protection (FDEP) and Department of Commerce are met
with to determine if there are grants that would be
applicable to the Village.

The monthly fee remains the same as previously approved,
$5,000 per month unless additional incidental costs are
incurred which has not been billed since inception of the
agreement.

The Village of Indiantown Council (Council) approve the
revised agreement with Gallo Pavo for grant application
assistance and intergovernmental relations.

Taryn Kryzda DATE: 04/07/26

Gallo Pavo LLC- Updated Engagement Letter 04-02-2026.pdf


https://indiantown.granicus.com/services/legistar/download/pdf/4022886/Gallo_Pavo_LLC-_Updated_Engagement_Letter_04-02-2026.pdf

