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SUBJECT
FY-18 Council Budget Amendment: Hy-Swap Sponsorship (10 minutes)

Motion #
169-04-FY17

Recommendation:
I move that the Mayor and Council budget $1,000 to continue City sponsorship and support of two Hy-Swap
community events, one to take place in Fall 2017 and one to take place in Spring 2018.

Sponsor(s):
Paschall

ATTACHMENTS
HY-Swap Info Sheet 20170131.docx

Summary Background:
This is a request for $1,000 for the City of Hyattsville to sponsor the Fall 2017 and Spring 2018 HY-Swap event.
HY-Swap is a free exchange of infant, children’s and maternity clothing, gear, and toys, organized by local volunteers
dedicated to sharing and circulating items in good condition within the community, providing savings for local
families and reducing waste.

HY-Swap has evolved and grown from a wild idea to a Hyattsville tradition, that has so far supported sharing and
re-use of thousands of items.  The core group of volunteers have a keen eye toward sustainability so that it will
continue as a unique institution that represents the spirit of community sharing and re-use, characteristics central to
the Hyattsville ethos.

The following update for the Spring 2017 Hy-Swap comes from the event organizers:

"Overall, we served 280 families, a significant increase from 202 last fall.  We also increased the number of
volunteers to 56.  In all, we processed 1,010 cubic feet of clothing, toys, and gear (calculated from our UHaul
capacity!).

About 80% of the families that “shopped the swap,” were from Hyattsville, the remaining 20% from surrounding
communities like Adelphi, Riverdale, University Park, Brentwood and Mount Rainier, as well as DC, and some from
Laurel, Alexandria, and Falls Church!

We saw the most significant demographic shift yet.  By far more people of color, and in particular individuals whose
Spanish is their first language.  While we don’t have numbers on demographics, we all noted and observed the shift,
and I had several participants comment positively.  We had at least one (but usually two) spanish speaking
volunteers during the swap hours, which helped us be more welcoming.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/66648/HY-Swap_Info_Sheet_20170131.pdf


I credit the support from the City in helping this shift, with the eblasts in English & Spanish, which supplemented our
Spanish language flyers around town.

Also, because of the City’s support, we were able to reserve the Multi-purpose room for the Fall event, October 14,
which meant we could provide flyers at the Spring swap.  This was a goal from last fall, when we had several
attendees without email access and we wanted to be sure to remain on their radar.  This spring, we did so, with
flyers in English and Spanish.

We raised $592.65 in cash contributions at the door.  I’m still compiling our costs, tracking down two more wayward
receipts, but we are looking at an estimated total outlay of $1,125 for the event.  With donations and the City’s
support, cash support = $1,092.65, just shy of our costs.

The Swap grew a lot this spring.  We are more organized, having now documented a lot of our processes, roles and
responsibilities, with several volunteers taking on more leadership roles.  This was a critical move to help build
capacity.

What’s next for the swap?  We will continue to self-organize, recruit volunteers and nurture new leaders.  We will
likely solicit some private donations and in-kind services, to help with food costs for volunteers and some supplies.

The City’s support, with the advance reservation and use of the Multi-purpose room, outreach, and financial support,
is very important support for helping us make the swap sustainable and for helping to reach all neighborhoods of our
wonderful community."

City Sponsorship entails financial support to help offset the costs of producing this free, volunteer run community
event that provides free children's clothing and supplies to the public, as well as assistance promoting the event
through the City's channels of communication, such as the City's event calendar, email communication tools, and the
Hyattsville Reporter.

Benefits of Partnership with the City of Hyattsville

HY-Swap’s greatest assets are the team volunteers who make the event happen, trust from the community to
receive donations, and ability to successfully organize a tremendous volume of donations and recycle them back in
to the community. 

HY-Swap’s greatest needs are free or low-cost space to host the event and marketing to reach and engage all
neighborhoods within Hyattsville.

HY-Swap’s goal is to become a sustainable tradition within Hyattsville, cycling infant, children’s, and maternity
clothes, toys, and gear within the community and engaging families in a network of sharing and support.

HY-Swap has had solid growth since we started, and anticipate continued growth as we reach more neighborhoods in
Hyattsville, but also anticipate that costs will level off.  We established a $1,000 event budget, and will solicit
donations, as well as seek modest support from the City.

Partnership with the City will support several of our key needs to build capacity to meet our goal.  In particular, City
partnership offers

• preferential scheduling for City space (e.g. Multi-Purpose room in the Municipal Building);
• advertising and outreach across Hyattsville through the City’s community announcements; and
• modest financial support to offset costs.



Next Steps:
Staff will coordinate with HY-Swap organizers to determine next steps and develop a communications strategy.

Fiscal Impact:
$1,000

City Administrator Comments:
Staff can support

Community Engagement:
Staff will work with HY-Swap organizers to coordinate a community engagement strategy.

Strategic Goals:
Goal 5 - Strengthen the City's Identity as a Diverse, Creative, and Welcoming Community.

Legal Review Required?
N/A


