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SUBJECT
Acceptance of Request for Proposal Selection for City-Wide Traffi c Study (10 minutes)

Motion #
172-04-FY17

Recommendation:
I move that the Mayor and City Council authorize the City Administrator to execute a contract with the Toole Design
Group, in an amount not to exceed $250,000.00, for the purposes of conducting a City Wide Transportation Study,
upon review and approval by the City Attorney for legal suffi ciency.

Sponsor(s):
At the Request of the City Adminstrator

ATTACHMENTS
Memo_-_Comprehensive_Traffi c_Study_Scope_of_Work.docx

Summary Background:
In January of 2017 the City solicited a Request for Proposal (RFP) to conduct a transportation study to include
recommendations and actions to improve vehicular, pedestrian, and bicycle traffi c over the next 5 years. 

Six firms submitted proposals by the February 2017 deadline.  A five person committee evaluated the six proposals
and determined that proposals from three of the firms were highly effective in responding to the requirements of
the solicitation.

The three recommended firms participated in an in-person interview conducted in early March.  At the conclusion of
the interviews, two of the three firms distinguished themselves from the third firm and were recommended for a
second interview. A second round of phone interviews were held with the top two firms and consisted of a detailed
questions and answer period for the purpose of clarifying any outstanding questions.  

At the conclusion of the second round of interviews, the committee assessed all the materials and responses and is
recommending to the City Council to award a contract for services to the firm Toole Design Group. In its
recommendation to the Council, it was the professional judgement of the committee that Toole Design Group was
the most responsive to the City’s solicitation and best understood the City’s transportation challenges.  With respect
to scope of services, Toole Design Group proposed a more robust program that the committee determined would
provide the most effective prioritized actionable plan which could be implemented by the City.  

Next Steps:
With Council approval staff will facilitate the contract with Toole Design Group, with the cost not to exceed
$250,000.00

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/67653/Memo_-_Comprehensive_Traffic_Study_Scope_of_Work.pdf


Fiscal Impact:
Funding for this study is in the Capital Improvement Project budget.  

City Administrator Comments:
Recommend Support

Community Engagement:
As part of the RFP requirement Toole Design Group will conduct community meetings and outreach to City residents.

Strategic Goals:
Ensure the Long-Term Economic Viability of the CIty

Legal Review Required?
Complete


