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SUBJECT
FY19 Budget Initiative: Clean & Safe Team

HCC-143-FY18

Recommendation:
I move that the Mayor and Council allocate $250,000 to establish a pilot/inaugural "Clean & Safe Team" with an initial
focus on the Queens Chapel-Hamilton Street commercial corridor. I further move that the Mayor and Council
authorize the City Administrator or her designee to formalize funding or programmatic partnerships necessary to
implement the program. 

Sponsor(s):
Hollingsworth

Co-Sponsor(s):
N/A

ATTACHMENTS

Summary Background:
There are several consequential development projects on the horizon that compel us to double our efforts to ensure
that the community continues to be a safe, welcoming, and pleasant community in which to live and to visit. The
Hyattsville Clean & Safe Teams (real name TBD) is a pilot initiative intended to demonstrate the effectiveness of
hyperlocal crews to advancing public health and safety. Not inconsequentially, establishing these crews will create
employment opportunities with the City of Hyattsville with potential to grow into other departments within city
government.

The team will consist of four (4) full-time and three (3) part-time positions (with benefits, as eligible) supervised by
one of our managers in the Department of Public Works. The introductory training (for the specific job functions) will
consist of two weeks introduction to the City of Hyattsville, safety standards, reporting systems, geography, and
customer service expectations. City of Hyattsville employees are considered probationary for 12 months. This
request will also support a 50% of a 1.0 FTE on the Community Action Team the cost of which shall be shared with the
Hyattsville Teen & Young Adult Center.

The Director of Public Works anticipates that it will take approximately six (6) months for the new hires to get fully
acclimated to the responsibilities of the job. Upon successful completion of the pilot, the City would like to continue
these positions and perhaps grow the clean and safe teams and deploy them to other commercial corridors in the
City.

We will seek funding partnerships with the Prince George's County Economic Development Corporation - Workforce
Services Division to help offset the costs of the initial year of this demonstration. 

Next Steps:



Discussion for inclusion in the FY19 budget

Fiscal Impact:
$250,000 in Year 1

City Administrator Comments:
Staff will conduct analysis in accordance with Council direction. 

Community Engagement:
TBD

Strategic Goals:
Goal 3 – Promote a Safe and Vibrant Community 

Legal Review Required?
N/A


