
Granbury City Council 

AGENDA REPORT
 

Meeting Date: September 21, 2021   

Item Number: 6.8   

SUBJECT: Discuss and take action to authorize the City Manager or his designee to execute
the proposed Memorandum of Understanding for other governmental agencies
to partner with the City of Granbury in the Granbury Regional Radio System.

 
BACKGROUND/DISCUSSION
The city of Granbury is in the process of the installation of a trunked radio system that was approved
earlier this year.  A key component of this radio system anticipated that Granbury would be creating
the Granbury Regional Radio System in with other first responding agencies and governmental
agencies could join and be a part of this program. There are fees associated with being part of this
system and it is essential to have many partners or members of the system. The pricing structure is
designed to allow for participating agencies to pay their fair share of the cost to maintain the system.  
 
FINANCIAL IMPACT
The only financial impact to the city related to this agenda item is revenue to assist the city with the
cost of long term maintenance for the Granbury Regional Radio System.  
 
PRIOR BOARD OR COUNCIL ACTION
Council previously awarded this radio project to Harris L3 Communications.  Purchase orders have
been issued and deliverables are forthcoming.  We expect this system to be completed and
operational in the fall of 2022.
 
SUGGESTED ACTION
Staff recommends the approval of this agenda item.
 
STAFF CONTACT:
Chief Mitch Galvan
 
ATTACHMENTS

•  MOU for Law Enforcement and FD - Granbury Regional Radio Network

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1063965/MOU_for_Law_Enforcement_and_FD_-_Granbury_Regional_Radio_Network_-_09142021.pdf

