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DATE: November 21, 2024

SPONSOR: R. Talbert

ITEM TYPE: Procurement

AGENDA SECTION: CONSENT AGENDA - Finance Committee

AGENDA LANGUAGE: Authorize the issuance of a purchase order to Moffatt and Nichol for
the Frederica Road Traffic Improvement Plan in an amount not to
exceed $60,200 with funding to be provided by the Accommodation
Excise Tax Fund fund balance.  (R. Talbert)  (FC 2-0)

BACKGROUND: In September 2024 Staff released the Frederica Road Traffic
Improvements Plan Project to the Glynn County Engineering
Services Pool. The purpose of the project is to collect updated traffic
data counts and evaluate potential short-range, quick
implementation operational improvements along the Frederica
Road corridor between Demere Road and Lawrence Road. The
design consultant's scope includes the analysis of the existing
intersections along the corridor and to provide recommendations
for intersection improvements. The design consultant will also
analyze future (base and design year) traffic conditions,
incorporating future planned projects into their analysis.
 
In addition to the scope of work for Frederica Road corridor, the
design consultant will also collect updated traffic data counts for
Broadway Street between Old Demere Road and Postell Drive, and
Postell Drive from Frederica Road to Broadway Street. This corridor
serves as a major "cut-through" for motorist traveling from southern
portions of St. Simons to Frederica Road. The design consultant will
evaluate the traffic counts and patterns and provide
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recommendations for addressing cut-through traffic or safety and
operational improvements for the route.

At the conclusion of this study, Staff will present some short term
and long term solutions to the Board to consider.

 A total of four (4) Engineering Firms submitted a price proposal
with Moffatt and Nichol submitting the lowest cost of $60,200. Staff
is asking authorization to move forward with this project and to
authorize the issuance of a Purchase Order to Moffatt and Nichol. 

 
ATTACHMENTS:
Bid Tabulation RFQ25-022 Frederica Road Traffic Improvement Plan.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2968997/Bid_Tabulation_RFQ25-022_Frederica_Road_Traffic_Improvement_Plan.pdf
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