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DATE: March 20, 2025

SPONSOR: L. Gurganus

ITEM TYPE: Procurement

AGENDA SECTION: CONSENT AGENDA - Finance Committee

AGENDA LANGUAGE: Award IFB25-042 Turtle River Park Dock Rehabilitation Project to
CWA Development in the amount of $228,300 with funding to be
provided by the FY25 Accommodation Excise Tax Fund Recreation
and Parks capital budget.  (L. Gurganus)  (FC 3-0)

BACKGROUND: Funds were approved in the FY25 Recreation and Parks capital
budget to complete a condition assessment report of the Turtle
River Park boating/fishing dock and rehabilitation/repair measures
recommended in the assessment report. 
 
Based on the conditions assessment report, staff developed a scope
of work for the Turtle River Park Dock Rehabilitation Project.  The
scope includes the following tasks:
1.  Address bank erosion on the end abutment
2.  Install missing bolted connections and check all fasteners
3.  Replace rollers underneath the gangway
4.  Remove oyster shells from piles
5.  Fill concrete pitted areas with a polymer cement mortar
6.  Replace the floating dock sections with new floating docks
 
IFB25-042 Turtle River Park Dock Rehabilitation Project was
advertised on January 13, 2025.  A non-mandatory pre-bid meeting
was held January 21, 2025.  One bid was received on February 19,
2025.  The lowest responsive bid was $228,300 submitted by CWA

AGENDA ITEM NO. 17.

  

GLYNN COUNTY BOARD OF COMMISSIONERS AGENDA ITEM REPORT
 

 

 

 

 

 



Development of Townsend, GA.
 
CWA Development went through the County's pre-qualification
process in 2022.  Their packet was reviewed by County personnel.  In
September 2022, CWA Development was issued a letter pre-
qualifying them to participate in Glynn County Marine Construction
Projects.  The pre-qualification is valid until September 2025.  

 
ATTACHMENTS:
IFB25-042 Turtle River Park Boat Dock Rehabilitation Project Scope of Work.pdf
IFB25-042 Turtle River Park Dock Rehab Project Evaluation Tabulation.pdf
CWA Development, Inc. Pre-Qualification Approval.pdf
CWA CORRECTIVE MEASURE FOR END ABUTMENT.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3197339/IFB25-042_Turtle_River_Park_Boat_Dock_Rehabilitation_Project_Scope_of_Work.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3197341/IFB25-042_Turtle_River_Park_Dock_Rehab_Project_Evaluation_Tabulation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3197342/CWA_Development__Inc._Pre-Qualification_Approval.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3197343/CWA_CORRECTIVE_MEASURE_FOR_END_ABUTMENT.pdf
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