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Agreement / Contract / MOU / Lease

CONSENT AGENDA - Finance Committee

Approve the Subscription Agreement / Statement of Work between
Glynn County and ESI Acquisition Inc. (Juvare) for the
implementation and utilization of WebEOC software by the Glynn
County Emergency Management Agency and the Incident
Management Team during Emergency Operations Center (EOC)
activations in the amount of $18,894 with funding to be provided by
the FY25 General Fund EMA budget. (A. Leanza) (FC 3-0)

Glynn County Emergency Management & Homeland Security Agency
(GCEM-HSA) is responsible for maintaining situational awareness
and coordinating emergency response efforts to protect the
community from disasters and hazards. To enhance operational
efficiency, improve coordination among stakeholders, and ensure
effective incident management, GCEM-HSA seeks to implement
WebEOC, a leading crisis management and emergency response
software.

WebEOQOC, developed by Juvare, is a web-based incident
management platform that enables real-time data sharing, resource
tracking, and coordination among emergency responders,
government agencies, and community partners. The system
provides a centralized digital platform for managing emergency
operations, ensuring timely and informed decision-making during
disasters and large-scale incidents.



ATTACHMENTS:

The implementation of WebEOC will modernize Glynn County’s
emergency management capabilities by streamlining
communication, improving data accessibility, and enhancing
situational awareness during emergency response efforts internally
and with the State of Georgia's Emergency Operations Center. The
platform will be accessible via web browser and mobile applications,
ensuring rapid information sharing and coordination among all
response agencies.

GCEM-HSA request that the Glynn County Board of Commissioners
enter into an agreement with Juvare for the implementation of
WebEOC in Glynn County. The agreement outlines a three-phase
implementation approach, including system installation, training,
and full operational deployment. Under this agreement, Juvare will
provide Glynn County with technical installation, training, and
ongoing support to ensure successful adoption of the WebEOC
platform.

The adoption of WebEOC aligns with best practices in emergency
management and supports Glynn County’s commitment to
improving emergency response capabilities. This system will enable
emergency personnel to better manage incidents, track resources,
and facilitate communication between local, state, and federal
partners.

To proceed with the WebEOC implementation, the agreement
requires approval from the Glynn County Board of Commissioners.
Approval of this agreement / statement of work will allow GCEM-
HSA to move forward with the deployment of WebEOC, ensuring the
county is better equipped to respond to emergencies and disasters.

The initial $18,894 subscription cost will be coded to line code
1003920.521200.

The Agreement / Scope of work have been approved to form by our
legal department.

Finalized agreement will be provided prior to Board of
Commissioner approval request.



ESi WebEOC Cloud EULA.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3197322/ESi_WebEOC_Cloud_EULA.pdf
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