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DATE: August 6, 2026

SPONSOR: R. Talbert

ITEM TYPE: Agreement / Contract / MOU / Lease

AGENDA SECTION: CONSENT AGENDA - General Business

AGENDA LANGUAGE: Approve an amendment to the Intergovernmental Agreement (IGA)
between the Glynn County Board of Commissioners and the Jekyll
Island Authority and authorize an advance of additional SPLOST
2022 collections in the amount of $434,374.13 to fund the grant
match for the construction of the Jekyll Island Authority’s Bike Path
Improvements and Rehabilitation project.  (R. Talbert)

BACKGROUND: The SPLOST 2022 referendum included funding for the Jekyll island
Authority's Bike Path Improvements and Rehabilitation project. One
such project is GDOT Project 0016635 - Shoulder Widening on
SR520, beginning at Jekyll Island Guest Information to SR 25.
This project completes a safe, six-foot-wide bike path connection
from the base of the Sidney Lanier Bridge to Jekyll Island, directly
addressing a transportation gap identified in the draft of the Glynn
County Bicycle and Pedestrian Master Trails Plan (Pages 6, 23 & 78).
The original estimate for the project was $2.23M, resulting in a
GDOT-required match of $446,000, which has been allocated for
payment by the Jekyll Island Authority. GDOT Engineering Services'
estimate came in at $4,524,048.82 for the same project, confirming
the low bidder, Reeves Construction Company, was a responsive low
bidder at $3,827,713.58. Due to the increase in the cost vs the
original estimate, the GDOT-billed match for the project is now
$880,374.13, leaving the Jekyll Island Authority $434,374.13 short in
funding.
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Jekyll Island Authority staff is requesting additional SPLOST funding
of $434,374.13 to cover the balance of the GDOT-required match
that remains unfunded at this time.
 
The attached amendment would amend the original SPLOST 2022
distribution amount to the Jekyll Island Authority from $3,100,000
to $3,535,000. All other terms in the original agreement would
remain the same. 

 
ATTACHMENTS:
20260804 BOC First Amendment re JIA SPLOST 2022 IGA 072726.pdf

https://glynncounty.granicus.com/services/legistar/download/pdf/4272788/20260804_BOC_First_Amendment_re_JIA_SPLOST_2022_IGA_072726.pdf
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