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DATE: March 20, 2025

SPONSOR: L. Gurganus

ITEM TYPE: Budget

AGENDA SECTION: CONSENT AGENDA - Finance Committee

AGENDA LANGUAGE: Authorize the reallocation of $84,550 from unused District 3 capital
allocation funds in the North Glynn Batting Cage Project to the
North Glynn Tennis/Pickleball Court Light Upgrade Project to cover
the cost to install new LED lights and a timer control system at the
courts.  (L. Gurganus)  (FC 3-0)

BACKGROUND: On September 1, 2022, Glynn County Board of Commissioners
approved spending up to $400,000 of District 3 capital allocation to
construct two batting cage facilities at North Glynn Recreation
Complex.  This project was completed in 2024 for a total cost of
$315,450.  
 
Staff is seeking BOC approval to reallocate $84,550 to upgrade the
lights and control system at the North Glynn Tennis and Pickleball
courts.  The lights are approximately 15 years old and have been
damaged by rain and storm systems.  The existing control wires and
timers work intermittently at best.  The funds would be used to
install new LED lights on the existing poles, a new control system,
new timers, and new wires. 
 
If the request is approved by the BOC, staff will adhere to the
County's Purchasing Guidelines to obtain bids for this project.
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