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GLYNN COUNTY BOARD OF COMMISSIONERS AGENDA ITEM REPORT

DATE: March 20, 2025

SPONSOR: D. Smith

ITEM TYPE: Procurement

AGENDA SECTION: CONSENT AGENDA - Finance Committee

AGENDA LANGUAGE: Authorize a change order to Purchase Order #25000272 issued to

CERES Environmental Inc., for the private debris removal and
increase the amount of the purchase order by $42,500 with initial
funding provided by the Revenue Stabilization Fund Committed
Fund Balance in the General Fund. (D. Smith) (FC 3-0)

BACKGROUND: On September 30th, 2024 the Board of Commissioners authorized
the issuance of a Purchase Order to CERES Environmental Inc for
private disaster-generated debris removal from Hurricane Helene.
At the time, the initial estimate was $37,500 for private debris
removal. Now that this project has started, it is apparent that the
volume of private debris removal is greater than anticipated. This
change order request is to increase the private debris removal
purchase order by $42,500. This is a request to increase the overall
project total to $80,000 as the initial visual estimate for private
debris volume was low.

The purchase order is for disaster-generated debris clearing,
removal, and disposal services from private roads and rights-of-way
within unincorporated Glynn County resulting from Hurricane
Helene with funding to be provided initially by Undesignated Fund
Balance, and direct staff to collect and submit the necessary
documentation and information to the Federal Emergency
Management Agency (FEMA) and the Georgia Emergency
Management and Homeland Security Agency (GEMA) seeking



reimbursement of all eligible costs for such work.
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