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DATE: January 15, 2026

SPONSOR: R. Talbert

ITEM TYPE: Agreement / Contract / MOU / Lease

AGENDA SECTION: CONSENT AGENDA - General Business

AGENDA LANGUAGE: Approve an agreement between Glynn County and Comprehensive
Program Services (CPS) for project management services related to
the Juvenile Justice Center Project, utilizing a professional services
exemption, in the amount of $326,584 with funding to be provided
by the Capital Projects Multi-Year Fund.   (R. Talbert)

BACKGROUND: Glynn County is set to award a design/build contract related to the
Juvenile Justice Center Project. In 2024, Glynn County issued an RFP
for Project Management Services related to the new Fire Station and
Public Safety Multi-Use Facility SPLOST Projects. At the conclusion of
the evaluation process, a contract was awarded to Comprehensive
Program Management (CPS) to provide those services. In addition to
those projects, Staff asked CPS to assist with the Juvenile Justice
Center project that include project delivery decisions and the
selection of a firm for the design/build contract. 
 
Staff has asked CPS to provide a proposal for additional project
management services needed on this project. These services would
cover the planning/general predesign phase, design/preconstruction
phase and the construction/closeout phase. 
 
Staff recommends approval of this agreement for these needed
services. 
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ATTACHMENTS:
JJC CPS Proposal.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3837774/JJC_CPS_Proposal.pdf

	Item Cover Page

