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DATE: December 4, 2025

SPONSOR: M. Hardin

ITEM TYPE: Grant

AGENDA SECTION: CONSENT AGENDA - General Business

AGENDA LANGUAGE: Approve the submission of the 2025 HMGP Hornet Drainage
Improvement application to the Georgia Emergency Management
Agency/Homeland Security and execute the grant related forms. 
 (M. Hardin)

BACKGROUND: Glynn County staff is respectfully requesting approval to submit a
Hazard Mitigation Grant Program (HMGP) Drainage Improvement
application to the Georgia Emergency Management
Agency/Homeland Security. The requested grant funds are to help
conduct stormwater drainage improvements at the Hornet Drive
intersection with Hwy 17. 
This project is shovel ready as construction plans were completed in
plans were completed in late 2019 and a new cost analysis produced
in early 2025. Grant funds will assist with the construction costs of
this project. 
This grant does require a 15% or $991,919.25 of the total project
cost.

Total Project Cost $6,612,795
 Federal 75%, $4,949,596.25
State 10%, $661,279.50
Local 15%, $991,919.25

The staff is requesting authorization to submit the HMGP
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application and execute the grant related documents. The HMGP
grant process takes approximately 36 months. 

 
ATTACHMENTS:
Hornet Drainage Project Letters and Federal Forms.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3771303/Hornet_Drainage_Project_Letters_and_Federal_Forms.pdf
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