
February 10, 2020 City Manager

CITY OF FERNDALE
REQUEST FOR COUNCIL ACTION

FROM: Joseph Gacioch

SUBJECT: Consideration of Adenda to the AIA Agreement with Colasanti Construction

INTRODUCTION
Colasanti and City's design team, WGI, and Fusco, Schaffer & Pappas, have recently advised the City that a
substantial portion of the fourth-floor design of the Development on Troy, or The dot, had not been priced, as it
was an alternate bid request when there was not certainty whether the project would expand beyond the
parking facility. This portion of the fourth-floor design is critical to supporting the W. Troy facade and
essentially serves as the foundation for the future office space. This has resulted in previously unknown costs
for the City as well as the developer, Versa Wanda LLC.

SUMMARY & BACKGROUND
Colasanti and City's design team, WGI, and Fusco, Schaffer & Pappas, have recently advised the City that a
substantial portion of the fourth-floor design for the Development on Troy, or The dot, had not been priced, as
it was an alternate bid request when there was not certainty whether the project would expand beyond the
parking facility. This portion of the fourth-floor design is critical to supporting the W. Troy facade and
essentially serves as the foundation for the future office space. This has resulted in previously unknown costs
for the City as well as the developer, Versa Wanda LLC.

Multiple options were vetted and we believe that the best solution to deliver on the vision of the project would
be for the developer (Versa Wanda) to accept an amended bid package from Colasanti that includes the
missing portion of the fourth floor. Costs would be distributed to each party: City and developer. City costs will
cover the portion of the project that supports the facade, while the developer's costs will consider the floor
and foundation. This amount is included/reflected in the change order package. If this option is approved by
the parties, construction of the office structure will continue towards completion this summer and tenant
recruitment will continue as planned. Versa Wanda has reported substantial interest in the space from
prospective office tenants. 

The construction crane is currently scheduled to be demobilized on February 12. Approval of the attached
change order will enable the crane to remain and construction crews to continue working toward completing
the office and the parking facility. It is expected there may be additional office-related change orders
requested prior to the completion of the project. The attached log of change directives describes the
adjustments associated with the scope of work that deal with the parking deck,  new sanitation enclosure,
water system, and reimbursable expenses by the developer, Versa Wanda LLC. City Council approved of a
development agreement (attached) on July 8, 2019. The agreement (attached) enumerates terms and
conditions for reimbursement for developer-related project costs. All expenses reimbursable by the developer
will be transferred back into the Auto Parking Fund.

From the beginning, the City Manager's Office contemplated that the success of this project would rely on the
use of cash reserves that has been accrued for the Parking Fund. The Auto Parking Fund's balance was about
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$1.2 million as noted in the 2019 year-end financial audit. The entirety of those cash reserves will be applied
toward changes in the project. As the project is completed over the next few months, if final project costs
exceed available Parking Fund reserves, Council can consider approval of an inter-fund loan between the
General Fund and the Parking Fund. The loan would be treated as an investment in a city project. Terms would
include a short-term payback period and interest rate. To be prudent, capital projects previously
planned/budgeted from the Parking Fund will be deferred as necessary. The use of fund balance for the
change order will not impact the City's annual debt service payments.

BUDGETARY CONTEXT
Auto Parking Fund
Sanitation Fund
Water Fund
Developer Reimbursement Agreement

CIP#

ATTACHMENTS
Versa Wanda LLC Signed Development Agreement.pdf

CCD Descriptive Packet.pdf

STRATEGIC PLANNING CONTEXT
Economic Prosperity

RECOMMENDED ACTION
Approval to authorize the City Manager to execute adenda to the AIA agreement with Colasanti Construction in
an amount not to exceed $2,000,000, to be charged to the capital funds as assigned below.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/526813/Versa_Wanda_LLC_Signed_Development_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/527120/CCD_Descriptivfe_Packet.pdf

