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SUBJECT:

CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54957: EXECUTIVE
OFFICER PERFORMANCE EVALUATION

AGENDA SECTION:

CLOSED SESSION

BACKGROUND/SUMMARY:

The Executive Officer has been with San Benito LAFCO for almost 3 years. During the last budget cycle
it was determined that annual evaluations of the EQO's performance would occur during the budget
development process. At that time, the Commission directed staff to develop a formal review process.
In anticipation of the closed session, the Commissioners are requested to review the attached Self-
Evaluation Performance Report and fill out the attached Evaluation Form prior to the closed session.
RECOMMENDATION:

1) Conduct closed session.

ATTACHMENTS:

EO Self Evaluation April 2026
EO PERFORMANCE EVALUATION 2026


https://cosb.granicus.com/services/legistar/download/pdf/4017400/EO_Self_Evaluation_April_2026.pdf
https://cosb.granicus.com/services/legistar/download/pdf/4017401/EO_PERFORMANCE_EVALUATION_2026.pdf
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