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SUBJECT:

CALAFCO REORGANIZATION UPDATE

AGENDA SECTION:

BUSINESS ITEMS - GENERAL BUSINESS, NON-HEARING ITEMS
BACKGROUND/SUMMARY:

Over the last 8 months, CALAFCO has undergone a comprehensive make-over to address feedback
received from member agencies. The workplan status and policy changes will be reviewed.
RECOMMENDATION:

1) Review workplan status and significant policy changes.
2) Provide any additional feedback for CALAFCO make-over efforts.

ATTACHMENTS:

CALAFCO Memo to Membership re 7-25-25 Board Meeting Actions
CALAFCO Retreat Action Plan

CALAFCO Policy Update - Redlined


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3527367/CALAFCO_Memo_to_Membership_re_7-25-25_Board_Meeting_Actions.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3527368/CALAFCO_Retreat_ActionPlan_FINAL__-_Jun_update_-_for_7-28.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3527370/CALAFCO_Policy_Update_Redlined.pdf
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