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RESOURCE MANAGEMENT AGENCY

RESOURCE MANAGEMENT AGENCY/PUBLIC WORKS - D. KATADA

1. Approve Amendment #1 with The Gordian Group, Inc. for the implementation of the Job Order
Contract (JOC) Program, for an additional $1,000,000.00, for a total contract amount not to exceed
$2,000,000.00 and to extend contract term through December 31, 2027 for various projects including the
Board Chambers Upgrade/Remodel, Chappell Road House Remodel, Cole Road Rehabilitation Project
Closeout, San Juan Highway Rehabilitation Project, and Fairview Road Rehabilitation from 1000, N
Fallon Road to Comstock / Acquistapace Road; and
2. Authorize the Chair, County Executive Officer, or designee to approve the said Contract Amendment.

SBC FILE NUMBER: 105.3
AGENDA SECTION:
CONSENT AGENDA
BACKGROUND/SUMMARY:

San Benito County regularly issues contracts to complete construction and repair work throughout the
county. These jobs can be small facility projects, or large public works emergencies. The State of
California approved "Job Order Contract" program, establishes pre-negotiated contracts with established
prices for anticipated work prior to the need. Resource Management Agency (RMA) completed a
Request for Qualifications (RFQ) PL2021-003- Job Order Contract (JOC) Program, to provide consulting
services related to the development, implementation, and support of the JOC Program and received one
qualified response from the Gordian Group. This contract with the Gordian Group established the vendor
as an administer for the JOC program for San Benito County. County has been working with the
contractor (Gordian) to develop the scope of the program to provide the county with the most flexibility to
reduce the response times for the customers.


https://www.sanbenitocountyca.gov/

Projects Covered under this contract:

Board of Chambers Room Upgrade / Remodel,

Chappell Road House Remodel,

Cole Road Rehabilitation Project Closeout,

San Juan Highway Rehabilitation Project,

Fairview Road Rehabilitation from 1000, N Fallon Road to Comstock / Acquistapace Road

a0~

FISCAL IMPACT:

The $1,000,000.00 expenditure will be incurred in the next 1.5 years (July 2026 through June 2029).
The Budget Line Item # are

101.70.1290.1000.619.158 bdg/grnd maint; 210.70.2010.1000.619.152 road eq maint;
210.70.2010.1000.61

STAFF RECOMMENDATION:

1. Approve Amendment #1 with The Gordian Group, Inc. for the implementation of the Job Order
Contract (JOC) Program, for an additional $1,000,000.00, for a total contract amount not to exceed
$2,000,000.00 and to extend contract term through December 31, 2027 for various projects including the
Board Chambers Upgrade/Remodel, Chappell Road House Remodel, Cole Road Rehabilitation Project
Closeout, San Juan Highway Rehabilitation Project, and Fairview Road Rehabilitation from 1000, N
Fallon Road to Comstock / Acquistapace Road; and

2. Authorize the Chair, County Executive Officer, or designee to approve the said Contract Amendment.

ATTACHMENTS:
Agenda Fact Sheet- Amendment #1 Gordian Group, Inc. - JOC Program Consulting Services
Amendment #1 - Gordian Group Inc JOC Program Consulting Services


https://cosb.granicus.com/services/legistar/download/pdf/4098293/1.15_-__5895_-_5.12.26_-_RMA_-_Contract_-_Amendment__1_Gordian_Group__Inc.___E_.pdf
https://cosb.granicus.com/services/legistar/download/pdf/4082570/Gordian_Group_Inc_-_AM_1_-_JOC_Program_Consulting_Services_-_Exp._12.31.27.pdf
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