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SUBJECT:

BEHAVIORAL HEALTH DEPARTMENT - R. WHITE

1. Accept the Behavioral Health Board's formal recommendation to accept bids received for the H26-001
Request For Proposals and award the contract to Regency Security Group; and

2. Approve contract with Regency Security Group for a total amount not to exceed $288,427.00 to
provide private on-site security services to San Benito County Behavioral Health Department for the term
of December 16, 2025, through June 30, 2028; and

3. Authorize Chair, County Administrative Officer, or designee to sign contract.

SBC FILE NUMBER: 810

AGENDA SECTION:

CONSENT AGENDA
BACKGROUND/SUMMARY:

In May of 2025 the San Benito County Board of Supervisors directed the Behavioral Health Department
to issue a formal Request for Proposals (RFP) in accordance with the County's new purchasing policy for
the behavioral health clinics private security vendor. In general, all health facilities require on-site security
during the clinic's operational hours. It was determined that the security contract met a new threshold
and to ensure a competitive solicitation process an RFP was required. The Board of Supervisors
requested that the Behavioral Health Board be included in the RFP process and requested the
Behavioral Health Board to make a formal recommendation to the Board of Supervisors after the RFP
process was completed.

On September 1, 2025, the Behavioral Health Department issued an RFP for a private security provider
through the OpenGov. platform. The department held a pre-proposal conference on September oth


https://www.sanbenitocountyca.gov/

issued an FQA on September 16! and ended the solicitation process on September 19, 2025.

A total of 13 applications were received. The Behavioral Health Department was able to obtain a quorum
of Behavioral Health Board members to complete the RFP evaluation. On November 20,2025 at their
regular meeting, the Behavioral Health Board reviewed and discussed all 13 applications.

The applicants were evaluated on: 1) meeting state qualifications, 2) behavioral health industry
trainings, 3) experience and capacity, and 4) cost. Full description of the evaluation criteria can be found
in attachment 1.

SBCBH'’s Behavioral Health Board members ultimately selected to recommend Regency Security Group.

# Vendor Vendor Score Annual Cost

1 |Regency Security 94.59 % $108,160.00

2 |Level 1 Private Security (92.04% $143,104.00

3 |ABA Protection Inc. 90.85% $113,152.00

4 ﬁ\]rcr:lerlcan Global Security 89.94% $99.810.88

5 ’gg r%fs; sse"“”ty 87.54% $74.256.00

6 'S”éi[jprﬁ;P”Vate 87.41% $116,480.00

7 Aventus Security 83.15% $119,288.00

8 fke)ftmé S‘T:QCGS 80.60% $174,720.00

9 :?]rcagon Eye Security 75.19% $91,520.00

10 |Proliant Services Inc. 73.71% $136,448.00

11 (Sky Power Secure 68.88% $96,096.00

Solutions Inc.

12 é;fs'rg f:r‘c’j“gg’ )(DBA: 63.31% $0.00 (no rates provided)
13 gg;‘\’fggi’; rotection 58.63% $131,759.68

FISCAL IMPACT:

The Behavioral Health Department has had one previous private security contract for the FY 24-25 with
a different vendor. The previous contract was a fee for service agreement that paid a total of
$130,522.50 for the FY 24-25. There have been two amendments to the original contract. Amendment
No. 1 extended the term of the agreement. Amendment No. 2 extended the term of the agreement to
12/31/25 and also added additional funding ($59,000) to the contract total not to exceed $225,400.

All funds will be from non-general fund. Cost allocation will be an 80/20 split between Mental Health
Services and Substance Use Disorder Services funding streams (GL 228.90.2520.1000.619.224 and



230.90.2540.1000.619.224).

STAFF RECOMMENDATION:

1. Accept the Behavioral Health Board's formal recommendation to accept bids received for the H26-001
Request For Proposals and award the contract to Regency Security Group; and

2. Approve contract with Regency Security Group for a total amount not to exceed $288,427.00 to
provide private on-site security services to San Benito County Behavioral Health Department for the term
of December 16, 2025, through June 30, 2028; and

3. Authorize Chair, County Administrative Officer, or designee to sign contract.

ATTACHMENTS:

Board Agenda Fact Sheet - Regency Security Group
Attachment 1: BH Private Security RFP Evaluation Criteria
Attachment 2: Vendor Scores by Evaluation Criteria
Attachment 3: Regency Security Group Contract


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3804212/1.4.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3786897/Private_Security_RFP_Eval_Criteria___FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3787550/VENDOR_SCORES_BY_EVAULATION_CRITERIA_12.5.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3765708/Regency_Security_Group_FINAL_11.25.26.pdf
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