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SUBJECT:

OFFICE OF EMERGENCY SERVICES - K. MANGANO

1. Approve retroactive Amendment #3 with Perimeter, Inc. for evacuation planning services utilizing a
real-time situational awareness mapping program for an additional one year term through December 31,
2026, for $22,050.00, with a total contract amount not to exceed of $83,050.003; and

2. Authorize the Chair of the Board, or his designee, to sign the contract.

SBC FILE: 75.5

AGENDA SECTION:

REGULAR AGENDA
BACKGROUND/SUMMARY:

Perimeter Inc. is the first public safety platform to bridge Al-based evacuation planning with real-time,
situational awareness mapping. When used for pre-planning, routes and specific details can be
indicated ahead of time. When used during an emergency event, zones affected will be identified, and
key locations will be noted. The single link will be shared via a public messaging channel. From
planning, response, recovery, and after-action analysis, this keeps everyone aligned from exercises to
operations, providing faster decisions, clearer communications, and a community that knows what to do
and where to go. This is web and app-based.

This is the "Know Your Zone" platform we use alongside the Alert & Warning notification system.

The contract expired in December 2025 and was submitted for review in January. This is a retroactive
contract due to contract reviews and agenda timing.


https://www.sanbenitocountyca.gov/

We have not used this product since the contract expired, but we had access to it if needed.
GL #101.15.1045.1000.619.134
FISCAL IMPACT:

Budgeted
GL #101.15.1045.1000.619.134 - General Fund

2023 - $20,000
2024 - $20,000
2025 - $21,000
2026 - $22,050 (current)

Projected to be $25,000 in FY2027

STAFF RECOMMENDATION:

1. Approve retroactive Amendment #3 with Perimeter, Inc. for evacuation planning services utilizing a
real-time situational awareness mapping program for an additional one year term through December 31,
2026, for $22,050.00, with a total contract amount not to exceed of $83,050.003; and

2. Authorize the Chair of the Board, or his designee, to sign the contract.

ATTACHMENTS:

Agenda Fact Sheet - Amendment #3 Perimeter
Presentation - Perimeter, Inc. Amendment #3
Amendment #3 - Perimeter, Inc.

Know Your Zone

IT Requisition


https://cosb.granicus.com/services/legistar/download/pdf/4098583/2.2_-__5684_-_OES_-_Contract_-_Amendment__3_Perimeter_2.pdf
https://cosb.granicus.com/services/legistar/download/pdf/4090231/Perimeter_presentation.pdf
https://cosb.granicus.com/services/legistar/download/pdf/4094637/Amendment_2026.pdf
https://cosb.granicus.com/services/legistar/download/pdf/4046513/SKM_C360i26041515420.pdf
https://cosb.granicus.com/services/legistar/download/pdf/3971004/Signed_IT_requisition_form.pdf

	Agenda Item Regular Meeting of the Board of Supervisors Tuesday, May 12, 2026

